
if"

/ ED .118'192

TITLE.

INSTITUTION
PUB DATE
NOTE

EDRS PRICE
DESCRIPTORS

IDENTIFIERS

ABSTRACT

4
DOCUMENT RESUME

JC 760'118

Navajo County Community College District; Its
History, Its Future, 1961-1985:
Northland Pioneer Coll., Holbrook, Ariz.
Feb 76
121p.

/'
MF-$0.83 HC-$6.01 Plus Postage
American Indians; *Decentralized School Design;
*Delivery Systems; Facility Planning; Financial,
Support; Found Spaces; Junior Colleges; *Mobile
Educational Services;.Relocatable Facilities; *Rural
Schools"; *School Community Relationship; Student
Characteristics; Teacher Characteristics
Arizona (Navajo County); *Northland Pioneer

. College

This document presents an overview of the history and
characteristics of Northland Pioneer Colltge (NPC), established in
1974 to serve Navajo County'a,rural, sparsely populated area'in
northeastern Arizona (70 percent Indian Reseryation land). The
information presented in_t4s document is int nded to be of
assistance in future planning for NPC. The c llege is organized
according to a "minicenter" concept with f u centers, each of which
has a population service area of 3,500 to , 00. Much of the
equipment and supplies of the college- have ,b en mobilized to provide
for easy delivery from center to centerp and faculty who are willing
tb travel among the centers have been hired. This document covers the
history of the college roa its conceptione through the opening of t

its doors in 1974, to projections .for the future. NPC's goals are
discussed, and student,ifaculty, and administrator characteristics
are described. A spec4a31 area of concentration 'is the school's
relationship to the community it serves. Facilities and financi,.a1
resources are discussed, and a recommendation.' is made that a' Fond
election be undertaken to 'provide the funds for some permanent
facilities. Data related to Navajo County populati employment,
bUsiness and NPC enrollment, student and faculty haracteristics,
and finances are presented in tabular forme/1NHM)

,
.

*******************14******* **************** *************************,
* Documents acquired by RIC include many pformal unpublished *.

* materials not available f om other sources'. ERIC makes every effort
* to obtain the best copy ail a

un i40 and this affects the quality *
e. 'Nevertheless, items of marginal *

*.reproducibility are ofte enco
* of the microfiche and h rdcop repro4ections ERIC makes available t

* via the ERIC Docutlent R prod tion Service,(EDRS) 2 EDRS is not *

* responsible for the qu ity f the original document. Reproductions *
* supplied by EDPS are tip bee that can be made, from the original. *
****************************** ****************************************

.6



Oo

0 4

C

U S OEPARTMENT OF HEALTtl,
EDUCATION & WELFARE

NATIONAL INSTITUTE OF
, EDUCATION

THIS DOCUMENT HAS SEEN PEPRO.
TUCE° EXACTLY AS RECEIVED FROM

HE. PERSON OR ORGANIZATION ORIGIN.ATING IT POINTS OF VIEW OR OPINIONS
STATE() DO NOT NECE,SSARILY REPRE.
SENT OFFICIAL NA TIONXL INSTITUTE OFEDUCATION POSITION OR PbLICY

NAVAJO COUNTY COMMUNITY'COLLEGE DISTRICT

ITS HISTORY . .

ITS FUTURE .

1961 - 1985

.fe

NORTHLAND PIONEER COLLEGE
NAVAJO tOUNTY COMMUNITY COLLEGE DISTRICT

7EBRUARY, 1976.

4



L.

ACKNOWLEDGEMENTS

Northland Pioneer College wishes to acknowledge those
people who have assisted in the compilation of this report.
These individuals spent many hours in study and in meetings
in order to help put the information together that appears
herein. We sincerely appreciate their efforts and our,
gratitude goes out to the pembets of this committee.

Committee Members

MELVIN J. BURRELL
Box 8
Holbrook, AZ. 86025

HUGH CALLAWAY'
Tax Services
Arizona Public Service Co.
P. 0. Box 21666
Phoenix, AZ.. 85030

FRANKLIN L. FLAKE
Snowflake School Board
Box 418
Snowflake, AZ. 85937

LYLE. HANNA
Pearl .Penrod Realty
Rt.' 1, Box 2525 /

Lakeside, AZ. 8929

S al Co sulta

'DR. QUENTIN . BOGAR
Assct Professor.

..'. Cente the Study of ..

Highe. Education
Arizona State University_
Tempe, AZ. $5281

DONALD W. JOSEPH
Director
Arizona Tax Research
1814 West Washington.
Phoenix, AZ. 85007

ROSS TYLER
`Secretary
NPC District Governing Board
100 East 3rd Street
Winslow, AZ. 86047

TILDEN WILBUR
Member
.NPC District Governing Bard
Box 398
Pinetop, AZ., 85935

nts To'The Committee

DR. CALVIN E.JAMES
'Director
Community College Education
Northern Arizona University
Flagstaff, AZ. 86001.

DR. RAYMOND SCHULTZ
Professor of Higher Educed.°
1415 North Fremont
University of Arizona
Tucson, AZ. 85719 /

i



TABLE OF CONTENTS

Page
0.

A.' List of Tables iii

B. IntroduCtion hnd Statement of Purpose 1

C. History and Economics of Navajo County 2

D. Goals and Objectives of No4thland Pioneer College 21

32

44

57

H. Faculty and Administrative Characteristics 63

I. Financial Considerations and Comparisons 68

J. Conclusion and Recommendation 77 ,

K Bibliography 78

I

E. Student Body Characteristics

F. Delivery System'

G. Program Development

Appendix A - Most Frequently Asked Questions
of.NPC Planners

Appendix B '- Letters of Suppor --Area, High
Schools

80

1bi

Appendix C Comparison of Assessed Valuation
and T Rates'- Arizona Counties and Selected
Conte nities I,/ t

107.

Appendix D -,NPC Student Survey - Spting, 1976 109

. / .

P., Appendix E -.Floor Plans of Project d NPIQ

Buildings 111 .
.. ':.

Q. Appendix F - Preliminary Cost Esti ate 115

R. Appendix G - Population Estimates or Ariz na
and Counties 117

.

4

I

0



ri

Table

II

III

IV
VI

VII

VIII
IX

XI
i xi'

XV

XIII

XVI

XVII
xvili

XIX
xx
XXI

XXII
XXIII
XXIV
XXV

xXvI

xxvii

I
r

LIST OF TABLES ti

Title Page
. .

Population - Navajd County (Off Reser-
vation) . 3 :\./

Navajo County Projected Employment by
InduStrial Classlfication

Business Establishments and Employment
' 4

v
in Arizona - 1972 6

Major Corporate Taxpayers' 7,"
List of Businesses in Navajo County 8
Shill Navajo County Community College

District Be Fofmed? gAll, 1972 15
NPC Enrollment Statisti6, Fall 1974 -

Fall 1975 35
Residence Statistics (By Home Town) 36
NPC Comparitive FTSE Count By Center 39
,NPC FTSE Enrollment By Major Centersly 41
Current Enrollments ofrea High SchocAS 42
Northland Pioneer College Projected FTSE 42
Physical Facilities Inventory - Fall, 1975 48
Comparitive Space in Community Colleges

With Similar'Characteristics 51
Initial Year Enrollment Comparison -,

Arizona Community Colleges ':52
Navajo Cotinty P pulation Estimates By NPC ,\'.

. 20-M'le Rad s of Proposed Mini- enters 5,S.
,

Space N eds . \ 54Y
s,

Percent ge)of Total Space Needs o In 1-
. vidu 1 Centers Over Next 10' Years 54 V. {

NPC Faculty Data 1975-76 65 - .,
Faculty N.Tri#ication Factors 66 \

Faculty rojpctions 67
NPC P#oj cted Budgets, 1977-1982 69 i'''

Budg t f r Utilities and Maintenance / 69
NPC Oect d Capital Outlay,, 1977-1982

. 69
NPC iliti s Estimate for One Site / 70
Prop ed 6. Navajo County Community/

C lege District' Bonds (New)\ / 73
Cost compa iSon'- Arizona Community College

S stem . 74
Comparison Community College Budget by

F nction, 1974-75, 76

iii

5

1



5

4

INTRODUCTION AND STATEMENT OF PURPOSE

tio

Several. studies have been made to determine the feasi-

Vility of a community college for Navajo County. At this

time in the history of the development of the institution,

at has become evident that all previous information and

projections needed to be gathered and placed in one volume

for future ube by college planners. This publication is

'a result of that expressed need.

A committee was formed and began meeting in late Octo-

ber with the purpose of gathering and organizing the infor-

mation that would be,useful in planning and implementing a

bond election for future college growth. All previous

feasibility studies and projections had indicated sub-
*

-stantially lower enrollment figures than has been realized.

The increaed enrollment, due in p

concept, h4a

The question

from here?"

gathered and

in;futlre planning ,,for Northland P

rt to the mini-center

created a need for college -owned facilitis.
"

posed for this committee was 'Where do we go
/ I

The committlee hopes t infortation

presented in this vol

6

be of value

er College.

4
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HISTORY AND ECONOMICS OF NAVAJO COUNTY

,Navajo County is a rural county located in north-.

eastern Arizona. It is bordered by the counties of

Coconino to the west, Apadhe to the east, Gila endGraham

Counties adjacent to thsouth, and stretches nortfi'10

the Utah border., The County aries in width from 40 to
0

50 miles and is 225\mil to g., Because of the priditive

roads on the Indian Reserve ions and the mountainous as

well as desert terrain, it is, necess5ry,to"travel over

300 miles by 'road when veling from one end of the .

.

County to the other.

The e eations of the County tan e from 4850 feet in

the valle of the Little Cblorado R verto over1,7500 feet.

The clime e varies from arid; dese t-like .portions to a

s, heavily forested'area: The former have average
1

peratures of 39,8 deg1ees, mximum average

mountaino

minimum t

emperatur s of 70.5'delgrees an ).-;34 inches Of precipi-

ation a'y #r. The,litter ha an avera e minimum temper-
,

f °

ture of 3 .8.d rees/ ,, average maximum temperature of
,

62.3 degr average precipitation of 24.7 inches ;per

year.

Almost 7 i percent of Nav jo Co y is. Indian Reserve.-

tion land. ighteen percent of the land is privately

.1;

1.
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owned which contains 17 small communities - Winslow;

Joseph City, Holbrook, Sun'Valley, Snowflake, Taylor,.

Heber, Overgaard, A;ipi e, Claysprings, Pinedale, Linden,

Woodruff, Shumway, S

population of each

, Lakeside, and Pinetop. Vie

se communities is shown in

Table I.

Table I. POPULATION NAVAJO COUNTY (Off Reservation)

1970 1972 1973 1925

Winslow 8,066 8,009. 7,478 7,800
Joseph City 800 N/A N/A N/A
Holbrook 4,759 N/A 4,944 5,100
Show Low 2,129 N/A 2,790 3,302
Snowflake 1,977 N/A 2,189 2,510'
Taylor 888 N/A N/A 1,472.
Heber 960 N/A N/A N/A
Pinetop/Lakeside 2,600 N/A 3,000 3,800
Sun Valley 125 N/A N/A N/A
Woodruff 140 N/A N/A N/A
Shumway 50 N/A N/A N/A
Aripine 50 N/A N/A N/A
Pinedale 100 /A N/A .N/A
Claysprings 230 N/A N/A N/A
Linden a . .N /A N/A N/A
Overgaard 175 N/A N/A N /A'

Total Population Estimate of Navajo County 55,8001

o ens

Curren employment is estimated to be approximatel

00, Projected employment by industrial classification

an be e d in Table II. e current unemployment rate

Navajo .County-is 8. 9 perc is expected that this

remproyment rate will decre se irect proportio to

the plaprovement of 'the over 11 eqno y. Many of t se

J

I

i.
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unplOy

specific

companie

Oavajo County are so because of the lack of

ski ls req ired by available jobs. As a result,

involved .n major construction projects have

recruite out- f.tco ty workers to fill job Slots within,
. \

iNavajo unty, 4

AccOrding
I

1

,ity, Re earch

e Arizona Department of Economic Secur-

tatistics(Bureau publication, Arizona

'e "tin's to 1980, "The total employmontIn

Arizona is pro

to 1,0 1 00 in 1980.71:1) The report further'614,1001

;states hat se e-prodpci ustries will outgrow

goods- oducin Ji dustries, trend which is nationwide

d to rise from a 1970 census of

/

_but w. 1 be H
indic es the

ore pronounced in Arizona. The report
I ,

industry that is expected to decline

is ag culture s "noted in Table II, agriculture dojos

not

county
it

couttt

loy ,ignificant number of persons in Navajo

S ices' and service- ablated occupations do ac-1

or large propoition o

the Count . It can be assumed

the Stat

Nbrthla

ri

the employed people in

that the trend indicated for

of Arizona will also hold true for Navajo CoOnty.
'

d Pioneer College must consider thislin planning

ogra s ,of occupational education.

can be'noted in Table III that s large number of

4unty employers employ from 1 to'7 people. This

atels that a variety of skills may be necessary in

andithat schools

'Ma

ind

order to find employment in Navajo Coun

/
5 .
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Table III. SINESS ESTABLISHMENTS AND1 EMVLOYMENt
IN ARIZONA - 1972

Number of
Establishments

Number of
4,loyees

erage Em-
loment Per .

stablishment
Apache 210 4,309 21
Navajo 601 . 6,766 .' 10
State '4 32,249 54,991 16

'C

.Number bf Establishments by Employment: -Size

,Apathe
Navajo
State

Apache
Nava-,.State

Apache
Navajo
State

4-7
Class

8-19 20-49 50-99 100-499, 500 & More
.46

106
5,944'

15
42

2,700

9

9
.876

'5
7

2

1
87

7TY3
.

g 6

22,0 9

Agri, pl-
ture
Forestry

1

-2,
418

Whole-
sale\
Trad

Apache(1972
Navajo(1972
State (197

9

23
2,390

Contract
Construe-

Mining tion
2\ ' 13

48
139 ' 3,316

\
, Finance

Retail I &
E.k Services
10 63
27

2,807 10,285

Manu-
fapturing

IVO

9

Trade.
84

266
'9,009

Em lo ent
[

Agritult-
tu4e\ Minin

1

str n Aizona

Transpor-
tatiOn
Utilities.

7

33
840

, Unclassified
4
4

1,316

1\75 50
200. ,W

21,700 23,600

Finance

ct Transpor-
c- Manufac- tation &

turin Utilities
22

1, 71\
50, 300 99-,400k

Who esa e & Ins. &
Re 'rade R. E. Services

,Apache 75 \ 100, 2,550
Navajo 2,i 75 W, 2,7251
State 174800 42,200 131,500 .

,A izona Man met Review, 1973, conomic'Security
r zona anpawer Newsletter, October, 1975,

canomic Security Publication.

SOURCE:

GOvernmen
3,125
3,475

169,400

'400
1,400

39,400

UnClai-
sifted

350
1,125
68,200 '

6
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offering training for.job entry must consider the variety

of jobs available. A list of businesses listed in Navajo

County phone directories can be examined on pages 8-10'.

9
Tax Base

Between 1972 and, 1975 the assessed valuation in Navajo

County increased 73 percent. Through the adVice of bonding

consultants, the college hash projected the assessed valua- ,

tion for Navajo County over the next 16 years. These data

,appear in Table XXVI. Corporate taxpayers pay a major

share of the property taxes in Navajo County. Wenty tax-

payers pay 68.1 percent of the'tax burden. A list of the

major corporate taxpayers and the respectlive percentage

% of the tax p'a d is asfollows.

Ta le MAJO CORPORATE TAXPAYERS

1975-76 % of
Assessed Val. Dist TotalCc prate Taxpayers

,

Arizona Public SerVice 42,511,794 f,.t 27.7
Peabody Coal Company .19,800,000 12.9
S6uthwest Forest Industries 9,070,,680 5.9
El Paso Gas 6,343--;556 4.1. I

Western States Telephone 5,613,579 3.7 , a

Black Mesa Pipeline Company 73',885,801
Transwestern Pipeline Company 3,048,783 2.0
American Telephone & Telegraph ' , 2,694,359 1.8 4

Sante Fe ailroad ' 2,633,132 1,7
Navopache,Electric 2,003,047 1.3,
Mountain States Telephone 1,293,713 .8

Southern Union' as 1,165,424 .7

City of Los Angeles 1,002,837 6

Salt River Project 920,825 .6

Apache Railroad 776,645 .5

Nevada Power Company 587,101 .4 ,

Navajo Communications 458,821 .3

Arizona Water Company 437,269 .3

Four Corners Pipeline e 330,615.' .2

Cabl6com, Inc. 213,300 .1



Table V. LIST OF BUSI

?'"*4

Accountants (Certified)
-accountants (Public

Adjusters
ir Condition
it Condition

Aircraft Chart
Air Line Companies
Ambulance Service
/4ortuaries

k Off ce Supply' i

./Ant que Dealers'
Art Galleries
Ar fists' Materials &

upplies
As halt Asphalt Produc
Aottorneys
Auto-Body

.Auto-pDealers
Auto-Dealers (Used) ,

Auto-Electric Equipment
Auto=Supplies (New)
Auto-Wreckers
Autp-Leasing
Auto-Repair
Bakers
Banks

. R teau,ty Saldns
'":0N Bo eping-Service

B Service
ng Cqptractors

Buis ding Supply (Lumb
Supply)

Bus 'Lines
Cabinet Makers
Cathper Sales

'. Campgrounds'
Camps
Carpet-Rug Dalers

Che&ber'of Commerce -

Ceramic ProdUcts
Chiropractors
Churches 1

Cleaners'
Clinics
Clubs
Cocktail Loungee
Credit Unions

\/-.Curiop

ri.
ir

SES IN NAVAJO COUNTY

wa,

5 Concrete' Products 4,0
'6 Concrete - Reddy Mix ;11
3 Dairies * 5
,4 Dairy Proraqcts-Retail 411P1 3

6 .

6 .Dairy Products-Wholesale 1
1 Data iProcessing Service 2
2 Day ljurseries 2
'2 6entista 14
2 entis# (Orthodontists) 1
2 epartthent Spores 14
4 Dog & Cat.GrOoming 1
6 Dormitories 2

Dry W 1 L 1
Elep fcAppiiances-Major '2 .

tric Contractors 12
Electric bight & Power Co. 7

Employmentj4get ies 2

Engineers=Agric ltural
.

1
Engineers-Ctvi * 2
,EngineerS-Cons lting , 3

Engineers-Phot grammetr c
4 (Out of Phoe ix) ,
.3 Escrow Servipe 4

tors 1 8
igating 2

6

13
1

1 1

28 Excavating Contrd
4 Exterthinating & F
9 \Fabric Shops
26IFeed Dealers
5 Fence Company_ /

3 Financing.
12 Fire Departtertts

Florists
7 Fratern1 Organizations
5 Funeral Directors.
\4 Garbage Collection
6 Gas Company
5 Gas-Liquefied Petroleum
2 -(Bottled & Bulk) 4

13 American Oil Products
1 (Gasoline - Wholesale) 4
5 General Conttactors . 25
4 General Merchandise (Retali) 8
7 Gift Shops N10

661 Glass-Auto, Plate, Window,
8. Etc. 12

12 .Grocers-Retail'
5 'Hardware-Retail

15 Heating Contractors
3 Heating Eqlipmenti

10 ospitals

1

10
5

8
2

. 1

2

36
5

6

6

4



, Table V. Continued -

--Hotels
Humane Societies
Insurance
Janitors' Supplies
Jewelers
Kennels
Labor Organizations

-NReady to Wear (Ladies)
Laundries
Laundries
Lawyers

. Libraries
Liquors
Lens
Linen Supply Service
Lideleum Dealers
Loans
,Locksmiths I

Lumber Supplies (Retail)
Machine Shops
Mail Order Distributors
Mason Contractors
Medical Clinics
Men's, Clothing
issiOns
bile Howe,Dealer
bile H me Parks

Mortgage
Motels'
Motorcycle
Moving & St'2a
Museums
Musical Instr
Musical Instrum
Newspapers
Notaries (PublicN
Office Supplies. j
Oil Marketers
Optometrists-O.D. . 7

8Paint (retail)
Painting Contractors 13
Parks 1

Paying Contractors
Pes\t ContNol 2

' Pet Shops
Pharmacies
Photographers
Physicians & Surgeons, M.D.1
Pipe Cutting & Threading
Pipe Line Contractors'
iTizza Restaurants
Plumbing Contractors.

15

1
40

10
2

2

12'
5

(Self Service) 10
14
4
10
1

1

3

/13

3

5

1

4
2.

4
12
17'

3

83
2

\ \5

; -

nts-Dealer 1

nts-Rega r 1

7

4
1

11

1

1

8

2

1

5

8

`

Plumbing-Drain & Sewer.
Cleaning 4

Plumbing-Fixtures & Supplies
(New-Retail) , 3

Police Departments 9

Poultri Equippent & Supplies-1
'Printers 6

Pumps 5

Radio Service
Radio Stations
Railroads
Ranches
Real Estate
Recreation Centeif.
Real Estate Developdts
Refrigeration Service

3

4
4
6

46
1

3

:./+

Refrigerators & Freezer Serv.:6
Remodeling Conttactord 1

Resorts 28
Rest Homes 2

Restaurants . 53

Road Building Contractors 3

Road Service (Automotive) 9

RodIrShops 2

Roofing Contractors I 1

Roofing Materials 1

Safes and Vaults . 1

Savings.& Loan Associations 1

Sand and Gravel' 6

Saws 2

Sawmills
Schools
Septic Tanks ice)
Septic. Tank. eaning)
Service St ions
Sewing Ma ine Cent
Sheet M al Work
Shoe Repairing
Shoes (Retail)
Sign Companies
Silversmiths
Skiin Resorts 4

Snow V icles
. Z..

gl
Social ervice Orga ization
Sporting Goods-Reta 1
Surveyors-Land
Taverns
Tax Return Preparation
Taxic b

is
Taxid ists

Wste n States Teleho
\ (Communities Served)

"3

irm
Teleg aph Companies

t-

/

:1

4
2

7

2

8;

7

2
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Tattle V. Continued
Television CATV Companies

....._, (Offices) .- 2

Television Dealers 2

Televisibn Service 7
Theaters 4

.., Tire Dealers 19
Title Covpaiiies ' 4
Trading Posts # 13
Truck Dealers . 4
Upholsterers 5
Variety Stores 5
Veterinarians D.V.M. 2
Water Companies 3
Water Well Driaing 4
Welding 6
Wrecker Service .16,

.1...alf

,..--2--,

}

'I

..

t
1

1,

,

\

.

/

1
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Community College Movement in Navajo ',county

In 1961a group of Navajo. County, citizens began meeting

to explore the possibilities of a junior college for Navajo

County., Since the County had neither the minimum number

of potential high schools graduates nor the minimum assessed

valuation as required by the statutes, Apache County was

included as part of the survey area. In 1963,"VirAl W.

Gillenwater, Coordinatoreof a survey team from Arizona

State-College at Flagstaff (Northern Arizona' University),

submitted'a.final report of a feasibility study for a junior

colleg in Navajo and Apache Counties.
f

Me survey team reported that there were four aspects

of the Apache-Navajo County Junior College District which

made it unique among junior college diitricts it.Arizona.

One of these was that two counties were involved; a second

feature was the geographical shape of the proposed area;
a

ird, the sparceness of the population and the ].location

f the population centers presented Sev,efal p obl ms;

and.fourth, a large proportion of the total p ula i was

Indian. With the exception that the current Na ajo Cointy

Community College\District does not include-44c e Count ,

the Other three unique aspects still prevail.
1\ 4

The study indicated that the potential enrollment k

a junior college would be depehde t on, the number ofip ople

who would be willing to commute f m their homes, and the; f

number who would live on the camps or in the dommunity

T 11
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where 'the college was located. Based on these and her

considerations, the committee recommended that Holbrook

be established.as the site for the community college.

Lin the appendix of the 4190 study (5:63),- the, point

I

was made that the Office of the Attorney General indicated
A

a provision was made for the establishment 9f branch insti-

tutions apart from 'the main camptis of a junior college and

L that this might bet a possibility for thee proposed district.

The study further states that interested persons within

the two-bounty, area made it clear.fhat this procedure

would be desirable.

As a result of this..64tdarfa the anticipated reluc-
t

Lance. of the citizen f the area to accept Holbrook as a
t

site for a two- county ommunity college district,-community

groups went back to Work and in g:§69 began tb make serious

\ '

motion
.

County.

Superint ontaitite

number of' signatures and was pent to the Stat

of creating a community college. district in Navajocollege

A

petition was filed with thAeav4.jo COunty School
, .

.

ndent' who verified that i 'tc the proper

Board `of
.,.. -

Directors for Community, Colleges of Arizona on July 9, 1969.
, .

.

\

The Board named a ,coMmit'tee fron0.ts membership,' and a
i , . ..,
N

oormultant was assigned to the praject orpr duc

Navajo County Community College feasibi4ty,s

\IT

of 971. Th s study was completed between Sune a
.

. .i

berjof p71, nd on November 15t Dr.:A. MAttrAWOapsdn
1,e ,. ...

,

.. LI' fi '.of CapbOn Ed- isors Educational\ laming, s matted their
1

.q

Ong a

d in June

d Novem-

12

17
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final report to the. State Board/of Directors for Com-

munity Colleges of Arizona.

Discussions with various members of that committee

indicate that there was a reluctance on tI4 part of the

State Board and the State LegislatUre to appropriate the

initial $10,000 to fund the study. Funding came as a

result of.many visits to Phoenix by intetested citizens

* ofNavajo County.

Dr. Upson recommended that the proposed community

college i t Navajo County be established even though its

basis was marginal because of the assessed valuation and

the high. chool enrollment projections. He indicated that

the ,comm ity_college was needed because of the complete

o lack of hi her,pciucation facilities and,the isolation of

Navajo,County with'n the StSte o Arizona. The\repoxt

i .

also reosiail ended t }ranches of the College should bec.
1

Nestablished as soo sible, 41.izing the difficulty
. .

1 \

of many peo le to atten ecause_of'employment and aistance

to the proposed main campus which he recommended' be

Holbrook.
t

k
t

I

Another, o Dr. Capson
,

s recommendations was that the

proposed establishment of the College be postponed if the

designated location or other considerations wotild adversely

affect the public willingness to support the project. is
'

apparently was the feeling of the first governing board

which was appointer by the Navajo County School Superirrten-
i

1.

,r13'
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dent in the Fall of 1972. Having sent two of its members

to theNdtional Association for Community and Junior

Colleges annual oTiference held in Anaheim, California,

the tt o Board represefitatives came home from that meeting

suppo ting a concept of mini....centers. This was based

upon ,heir feeling thdt no single community in Navajo

Co ty could support the proposed institution, and other

communities would oppose the establishment of a single

campus in the Holbrook area. With the sparde p"opulatio'n

. it was felt that voter approval was necessary fro&.:.akt

section

Mean

for the

of the County.

hile, a request for $00,000 c\f matching Binds
,

nitial building consticti was being processed

through the Arizond legislature. Thi. appliCation,

4though automatic according to the s tutes, was not so
6 .1

litomafic for the Navajo County Communi y College District.

L .slators voted not to, appropriate the $500,000 to

Nava o County Community lege until a nd election was

held nd the County rediaen had firmly commi d them-

selves\to a uilding progr . Again, int rested itizens

of Nava'o Co

PhoenA area in an "tempt to avoid movements designed to

ty found them ielves making trips' to the

kill the proposed co nit

When tie community co1i.e

ege in Navajo County.

estion was taken to the

voters of Navajo County in S ber of 197

Oavajo, County citizens voted to 4oroceed wit

. #

14

. 9.
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Table VI.
SHALL NAVAJO COUNTY COMMUNITY COLLEGE 1)I$TRICT BE FORMED?

FALL, 1972\

Winslow
Holbrook
Snowflake
Show Low
Reservation North
Reservation South

TOTAL

On Reservation\
Off Res rvation

Wilaslow #

\\Winslow'iWinslow #3
Winslow #4
Winslow #5
Winslow #6
Winslow #7

------Dia6n,
Keams Canyon
Oraibi
Polacca
Teas.Toh
Toreva
Holbrook #1
Holbrook #2
olbrook #3

Chilchinbeto
Iardrocks
dian Weli.s

J seph City ,

enta
.Sh nto
Woodruff
Pinon
Greasewood
Snowflake #1

//

.Yes

1,186
1,247

302
619
13
39

06

A 752
3,354

113
146
218
201
122

4 255
131
61

158
30
37

, 72

.16

401
336
345
88

18$
141
115
249
64
50

275
134
71

'No

(770)
(8 %)
(33%)
(387)
(847)

42C(27%)
284' (1970)

603 (67%)
1,0t52(62%)

295 (16%)
(76%) 77424%)

(,65%) 2,704,,(3570)

(82%) '372 -(1.870r'
(59%) 2,332 (41%)

11
53
108
59
55
96
,38

I

12
9

8'

9
8

78'

60
63
31
5
'9
72
72
19
11
`6

1
6

52
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Table VI. Cptinued
t

Snow ake #2
Tay r
Sho Low #1

,Sh Low #2
La esid4
P' etop

iteriver
becue

eber
Clay Springs
Overgaard
Pinedal4 \
Linden \\

,TOTALS

/

I

...

Yes

119
112
120
171
446
83
197
42
48
7 ,

26
9 '\

9

5,106

,

No

222
229
152
175
239
238.
`67.

10
87
51:
33
27
21

0

5U 2,704 057)

! .........

4
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college plan by a 3 to 1 vote. So it washaton January 1

973, the future Northland Pioneer College was founded.

The set out to find a president who would agree with

the ni-center approach to community college education;

a/41 on J 1, 197 Mr. Edwin R. Sprensen was appointed

the founding p.

The President

of Northland pioneer College.

rid his staff immediately sought to

locate iIiiies that would be acceptable for community

colleg= classes in each of the communiti s that were to be

served Contacts were made with public sc 901 officials
4

and,th port was Iplic tad. Letters verifying this '

suppoT can be d in t appendix. Although high school

facili les were-pl a aspossibl4 s

lasses,bcollege ftcials realized th

M st be ound. procedur fo a facility inventpry 1Jas

tes for evening

t daytime facilities
\

tablthed,and college of alA beg

unity. Potential build ngs were lo

unity 4d as per 'S ate omm ity Co

a kacilitie vie tati n as sche
[

y community

stor

aband

.for

1 1

coll ies' haYe

ol eges

plifte h

front" colle es.

ned w rehouses ,V al

ipial NP

th' concep

ho ever, this

believe that

Navajo Count

searching each
in ..

ated'in ach \

lege Board require-

,-ul d'fpr Octob 25,

hiator fl starting as

have u ed church buildings,

ngars,, an other Wildin s

off ici s had no reason to

would of be acce, table in

.7as not olbe)tilL'cas for

/

0

22



Northland P oneer College.

Facilities committee visit

'As a result of\ the Stato. Boar

the County, most of jhe

buildings"previously figur d into NPC planning wer

sidered to be unacceptable by this

giv4 were that the f i Aties di1.

tents', ins\Ifficient parking areas,

\ would be involved in order td make

con-

committee. Reasons

no meet.b$HA requ4e-

an ,too ,much remodeling

t em.acceptable It

was. back to the drawing boards for N C planners.

many college and school districtsJunct on in facil
I

lt

which re permanent and do

were se, for NPC, NaVajo Co

was 'going to be force&,t(i_co e 'u with

\ . \11.3r early spririg of 1974, the follo

een 10 ated and, with some expens o4

County C unity College.Distact, cduld-1.34 remodeled to

urn specifica'tions\ establkshed by the State
i

Collges: In Wslow, t4 Ciic Center

of meet t

nty ommun

lthough

ties

standards t at

y College D strict

omething better.

ing facilities had

Ile part of 'Navajo

the

oaTd for Communit

nd the Theodor4e Ro sevelt school wer to be Oped; in \

Holbrook, the Owens Building was to be leased along with

rmer Petrole m Coniany service stat

owflake, some old Ble of I dian Affairs 40

over to the lOoalschoo

se, too, would be\?mod d

; in S oW

\

which wer abandoned allol to

-.. _

dis act ad been secured\

to meet t e tandaitle that , d beet established
1

irt

Low, ,the, old osephine Gold a-er Hospital was t
i , , ,, , i

odel4l'andasedfro/ale,Cty of ShoW Low.
,,

1 1 I

10

70 in

mitories



an a

1leas d al.. d used for automotiv, classes.

the Fall semester beforp all of th

ndb d Phglips Petroleum serviCt station w

sted above were prepared

ente

school

tions! Di. pson and other planners hid projected a

s

f.tration felt

occupan

D ing tlie.,1973 academi year, Northland Fioneer

Colle e administrators wee busy seekifig qualified staff'

mbers to be.emplioye& as the fOtinding facuity.of the.

atit tion. Neariy MOO letters of inquiry and- appi-

ions ceied by the c011ege. Of the 4,00,

8

uld be

It was tto wee)cs

faciIlitias

by the students:.

ime ,faculty were hire& to begin, the 1974-75

Enrollment exceeded all possibie eXpecta:-

nt equivalent of 515 students.' The adminL

\-becaUse of the 1

Boar for Communi

wated\ enrollment 'b

Probleffis related t

t this was a reasonable project on; out

of facilities, members of the State

Colleges commended that the sti-
.

t reduced to 350 for the first yecar.

oIbudget, facilities, end staff were

xper4nced when 2,010 people eqating

tudent equivalent's were enrolled, during, Fall semester 1974

The IDISErfct Governing' Board was then faced with the

606 full-time

pr, pct of bu,ildiing,.new fecilitieb to accommodate the.
I .

.,

i.
desiring to attend the new

purs d'the nectasar step in_order to pi

inc easing number o
r

co nfty college. g st of .1 74, the District

1(
GoV ing Bpard Uthxrizelithe col ege ad

,

iatration to

a poSaible

yl



I r

ilding program.° e building program was d

Board meetingfrom August, 1974, to the rese t.

40n September 26, 1974, the firstindtifica ion of the

ng building program was published in the White Noun-

Independent. Although enrollment has/co tinuea to_

ease, plannin is still going on to dete ine the

ppropriate needs for the Institution.

scua0ed at

20
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GOALS AND OBJECTIVES OF NORTHLAND PIONEE. CpLLEGE

Philod4hy of Community College Education

The community college educatio program n Arizona was

officially established with t e'pas age of T tle 13., Chap-

ter, 6, in 1960.(8:5) There ,w two two- colleges

operating before that date, Eastern Arizo College and

.-

Phoenix College. Although neither.one of these schools
,

carried the name "junior college,"'the law
4
coming into

. .
, .;

. I

--'effect in 1960"as been referred to as the Junior College

Law. The legislature in naming the system "The Junior
- ,

College" was Probably an error because they were attemp ng
,

I,.
to establish a community college system.

There are impoitant'differencesbetween a junior

college and a coilununity college. A junior college is
.).-

organized with one major goatillthat of providing the first

two years of, college study towarda-four-year college

degree program. The community college is designed to meet
I\ .

.

,

the needs, of the local community: Programs that are offered

in a
i

ommunit college generally fail into three general

. ,4atego ies:

11,, transfe program desi ed for the first -two
.

.

years of .": four-
.

ear c9i ege degree;

A, I
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) occupational programs Which are d/sired for

immediate emplbyment; and

self- improvement acid enrichment pragr us Which

area desired by people to fulfill perso al needs.

und J::.qleazer, Jri states in4lis book,TThts Is x,

Th- i Colle e, "The ommunity.xCollege i not just,

field.of service bounded b the park -.,
i

Rather, it'is an edudational source center which

.it
d

the distriic i its,c pus."(6:821
,

,

,

.statom t p all t be says what orthland Pioneer------ ,
\ \Col e is ittempt when the College states that

a

it is trying t6-ta:' the educat to the people. Nort -

_

for kids,

ing lots.

age is no

land Pioneer Coll ge has statedColl at ne of its five goa s

is that\of serving the continuing educational needs of th

peoplirof Navajo County. It 4.s co on knowledge that every-
1

thi cannot belearned intwo yeaiksc gour years or eeve

years. Expasiling knowledge of the needs and interest og

the learner calls for a new and broadened at what

are\legitimate educational offerings.

As a person grows older, his or her needs change from

vocational and transfer to needs related to personal en-

richment, leisure time activity, job advancement, and

general education. It has been estimated that by the year

2,000 the, average American will be 50 years old. The

-ss.comrnunity college students are already much older than

are, those of traditional four -yea colleges, averaging

22



,27 to 30 yars of'age with many people id their 40's iiii.''
: . .

50's enrolled. .Their educational needs and interests
--- - , ,.--.

,,

_------'

represent a challenge to community colleges. .

. ,...

z
In the4Ublication:,The Community College System In

Ariztona by C. Theodore Kraft, he Points out that one of

""the7421g21...the system is to,p-rsvide continuing education.
.

1
He states, -)'The conunity colleges meet needs that no

oter organization can meetv"(8:44) Most of these needa

a4 in the continuing educaftion and.00mmunity services '

are of concern. .Dr. Kraft also points out that t corn-

ges have an o tion to provi ucatiOhal

V

munity coil

opport ties for senior . He further states

redit\and

financed by)lOcal

ese opportunities fall'in the\area of

thereby ae self-supporting and

.or state funds. This may' be disc ry. The,v4ry:

people who have paid the most taxes for educational pur-

poses over the longest-period of time are dehied the

re no

Opportunity for edudational opportunities which they have

provided for shers for many years. Obviousr3r, not all

of the needs of the senior citizens will be like the needs

of the 18 year olds:' The community collep_shotld respond'

to the 'increasing educational-needs of our nation's great-.,

ett asset senior citizen.

The community college has been aracterized By a

willingn z to try to provide for new educatiOnal needs

and p obablY'has been criticized because it 'attempts to

0 \
23,
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1

do.ali things for all people." Its open ;door admissi

' policy has made "It th most popular ediaational In tt-
,.

)/ tilin in the country today, but that poliCy, has als created

several challenges. It i,s poptilar to believe that every-

one should be given the universal avail,11tz ofp,uhri.

education through the 14th year. Many people have been

denied this pportuniiy ecause they Cannot afford to
)

eave ho to attend college.- ince more people with

-, varied nee are attending the community college, it is
, V-

apparent that the community college must be much more th

the lower h f of a college or university. As pr
/

usly

-el Elie needs of its

constituencY and provides any course f two years or. less

stated, the community, continually st

that will be socially desirable, This multiple function is
.

difficult for many people to understand. The number of

\hours or credits earned will become less important, while

the goals obtained by the students'involved will become

more important and should become the basis of accountability

The question is often asked, "When will thit two-'

year institution become a university or a...fott-year college?"

James W. Thornton in his book, The Community Junior College,
1'

bests states the position'of most community college admin-
.

istrators; "Because of the breadth. of their purposes, few 7"

0 community junior colleges should aspire to four-year-status.

A true community junior college, basing its offerings on

known needs'of its region, will find that it has an exact-

.

24
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------ing and rewarding tas ; it has an individuality and the

prestige which its faculty will not willingly jeopardize

row the opporturiity to become a four-year college of more
\

\ i

limi

/
d scope.",(13:35?

...... pc
The community college also has e'respon ibility to

pr9vide guifan services' Many univeitie

feel ihat the fac y mem
\.

ass'ignstildents'to

Chas proven this procdd"

and col eges

ers or othe s on the staff-should

((proper course. e drop-out rate_

re to be unwise'. )igain quo in

Thornton, "In a culture which values the coricept of indi-
.

vial responsiblility and personal freed ° , we must protect
\,

as far ae--we can ,the student's. rights to choose for himself

and tokake the consequences of his choice, right or wrong.

;

But such insistence on the student's choice is a travesty

of freedom unless the student has adequate information

about the natuike and parpose of the several available

curriculums, about his own personal educational qualities,

arid about employment opportunities for those whocomplete

the various courses. The provision of this information is
,S (- 1)?,1t

the task of the guidance program"(13:40) Many/stude s
.

enter,the community college with an unrealistic ,coricein

of their abilities, interests, and motivations. Failu're to

address these conditions in a serious way leads to a waste

of effort and an unhappy consti

Northland Pioneer Collep

ciple of providing educational

25

30

tuency.

is committed to the prin-

opportunities for all the
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.

itizety of Navajo County., Alt individuals h e the right.
4,7
andseek..--out-theIr--own goals. The CQ lege is

dedicated to providing each individual with an venue 04

choice concerning job preparation,--social and cu,tural;

improvement, and/or programs leading to degrees beyond
L__.

the community college.

Goals and Objecti i f Northland Pioneer Colle

GOAL #1: 34rovide th opportunity vocational /tech-

zical and semi professi educational programs
1

for- students now eryed b who are contemplating

'employment in business, goArnment, or industry i
, .

upon completion,ofthe

Pioneer Colltge.
1

Objective 1.1

work a Northlandi 1

- /,
Northland Pioneer 611ege will develop program in 16 accu-

. pational'areas by 1978. .

Objective 1.2

Northland Pioneer Cdilege will enroll 40 pertent of those

attending the College in an occupational, technical, or

vocational program within two years of the completion of

adequate facilities in which these programs can be offered.

Objective 1.3 S

Northland Pioneer College will provide placement oppor-

tunities for student$ requesting such services.

26
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Objective

.Northland Pioneer College will utilize advisory committees

or every occupationall area developed by the College.

Objective 1.5 .
.

FAlow-up studies of students graduating or completing

occupational programs will be made one year the
. /

completion.
1

0#jective 1.6

One, dverall advisory committee or occupational progrlams

will be established by Fall, 196 to explore new program

. possibilities and to co rdinate the occupationAl advise-
r

Fent effort of Northland Pionee1r College lay I; ittees.

GOAL #2: To provide university parallel coureeSi acceptable

7

at all( the universities or:four-year/colleges.

Objective 2.1
/

At'the end of each year a follow-up study,41.4 be com-

pleted to determine the number and status o(Northland
,

Pioneer College transfer students.

Objective 2.2

Northland Pioneer College will submita list of all the

.
cla ses for evaluation for inclusion in th6 Course Equiv-

.

alency Guide that. is published by the Arizona Higher

Education Coordinating Council,

27,-
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Obje1c)tive 2.3

.A suggested program of study in each discipline will

developelpor students planning to transfer to\a univ
Y

sity With the Associate cf Arts or the AssOciate of

\

Sci gree:

Objective 2.4
\,.

Each studdmt attendipg Northland Pioneer College: wi it have
4

the opportunity to develop an educational an with t

assistance of an educational plant1r to facilitates transfer

1
to the university.

Objective 2.5
)I

, it \
A! core of transfer courses'will e\Qffered )i.n each NPC,

4

Center on a rotating basis so th t each st dent will have

the opportunity t o tain an Ass ciate of cie ce or an

1

Associate of Ar s e ree.

I

GOAL #3: To establish mini-cenprs throvghou Navajo Cpunty

toprovide educational opportunities for all of
3\.

the people desiring to attend the College.

Objective 3.1

Northland Pioneer College will establish seven Centers by

1976. The Centers will be in Snowflake, Show Low, Holbrook,

Winslow, Oraibi, Kayenta, and Whiteriver.

Objective 3.2

Each Center will have a Coordinator of Programs.

28
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. --------1
.

Objective i.3

i

A schedule of not less than 20 courses will be offered it'
/

each :iPC Center.

i

/ Objecti 3.4 '1- ,

--------. ,

By 1980 additional Northland Pioneer Colleg\ Centers will -,,_

be eJtablished in Springervihl, St. Johns, and Heber,

Arizona. /

To provide\-opportunifg:in continuing education
t

to the people of Navajo County.

Objective 4.1

During 1976-77 and subsequent acadmicit years, community

needs and interests will be continuouply assessed by

business, pub'ic, and personal contacts in each community

as evidenced y annual reports to the college president.

A
Dbjective 4.

By the end of the 1976-77 school yea : 20 On-credit adult

vocational programs serving 400,pepple in need of supple-

mentary training and vocational upgrading will be con-
,.

ducted as evidenced by enrollment data.

Objective '4.3

By,August, 197.6, 20 programs to prepare 200 students for the

G.E.D. battery will be conducted as evidenced by quarterly

reports to the Arizona State Vocational Education Divisi,on.

29
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By 1980, number of adults n the count havin less

N
N

than the equivalent of a high schoOl dip17 will be re="---

ed by 25 Percent,

Objective 4.5
'/'

The College will, by 1982, average at least 25 co ity-

.

serVice vieted programs annually in each of the four

major communi4es of the district as ev ed bLant1Ual

reports to the President of t. liege.
/4

Objective 4.6

By.119 0 the College will increase by 50 percent the

M and'type of courses taughtnumber

areall as evidenced by enrollment data.

in the small center

GAL i5: To provide a system OfStudent Development which

will include admissions and registration, guid-

"ance and, counseling, educational planning, finari-

cial ai4J and placement, student government'and

'co-curricular actiVi i4

programs.

rid other related .

Qbjective 5.1

\To provide a student information system which allows for

the admission, registration, and permanent record of each

student.

30



'Objective 5.2

To pro ide studen '11 Opportunities for life an career

decisi n-makifig Feu h guidance, counseling, and testing.
1

Objec4ve 53

To of er degree-seeking and other students atixopportunity

for e ucatibni\plannint.

.

N

provide financial Stance to strident who, quail-/
/ A/

ifies 'according institutional, _state federal guide-

lines. ,
N,

I I

To proVideia system for student involveme\nt in

decisiOn7making:

Wective 5.6

To offer, .. wide v iety of co- curricular actiiities.

Ob.ective 5.7 .

. .

To offer placement assistance to students transferring to

other ins itutio s, to students seeking program- related

/institutional

Work expe iences, and thos slieking partialor full- ime

employme t.

31
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STUDENT BODY C 9TERISTICS

In attempting to proVide

of the students who attend N

is necessary to review histo i

formati "This section wiA

'Owe prior to the opening of N

/'

omprehenstve desctiptioh

d Pioneer College,-it

well 'as, current In-

ver the/ initial p Tang'

C dops in.1974 proUgh

S for the cominiyeArsi.projections of potential studen
1-

Manpower Planning Resource Doctiment, December, 1973

In the introduc ion portin of the Document, it was

stated that the purp se of theireport,was "to consider

NPC's responsibility to Navajo County for human resource

development."(11:iv)7 It was,urther stated that "one

primary resource document used to obtain information fOr

this Study is a Student Needs Quehti.onnaire during F 11

of 1973."(11iv)

Snowbarger found upon administering the questionnaire

above that/high sch,4o1 seniors responded with 29 percent,

stating tha It ey-p armed to continue their education t

I

a uniwersitT d ringl 1974. The author concluded that his

means that e is a potential-Si 71 percent of the gh

school popula on wItc, could profit from comtunity of ege

expe4ence."( 1:5)

'

32 , I
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The report showed that a little over 12 percent of

the original enrclg6es in the 9th through the 12th grades

in 1972-73 with

Ilsed on that p

rew prior to the end of the school year.'

entage ab a constant, itwalcprojected

that 462 of th ,157 9th graders would drop out

prior to their graduating as seniors in 1976.

statistic poin ed out in the doc

/ \
to A Northern rizona Council of

perCent -of th adults over 25 years of age ajc Co

have less tha a high school education."( 1: ) Of maiipr
,

concern/to

was t

rnment

of school 1

tattli

gorging

ort,

citizens is the future of th e, who for
o

variou reas yes, dropped out of *schoori. The co unit

coll e offe s tF is segment of our populafion a "sec nd

chance" for elf-improvemeht.

I Of sig
f -

f

students in 1973 is that less thap a third of the students

planned to :o away to a four-year college or university,

'i")

a'

It has be found consistently tnro4ihout the United State&

that in arras served by community colleges, an increasing

percentage of those who actually plan on a post-secondary

ii
. .

education experience are entering the local community

college. Further, an increasing number of stud nts who

n immediate entry into post-secondary training
(

,

entering the community col ege for a variety of

from lack of job opportuni ies for the nsikilled

if icance ti the original inquiry of h school

I ,

.do not pl

are' also

reasons,

1 33
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or untrained, to the

t whil attend

Recent

ng.

availabiii

figures published

Re iew TR 54) substantiate- th

higher ed cation

of students /elite

/With hose

In 19 1 th

ear; inst

yearslat

.,'-A
senior

I. I

f finanCial assistan e

t e .Arizmn Statist at

in Arizo

there has been

ing the communi

enio1

1 etude

0,827 in

lere we e

tion Td 81c443

s system D
1\\

isproportiAate n ber

eges a' compar d

the st t .sti u

ts enr

communi

7;168

ents:

led the to r4

icolleges. Three

ts the

t the community
.

//---
coil'? r the period, the four -yea schools had an //

enroAment increaa.' of about Ei0(\ tudetits while the
k

./

communiti col egeA ncreased approximately 30,090.

ten St kttics at NPC for Fall,' 1974: throughEn ollm

Fa111--975

The ori inal _expectations for Fall Semestr, 1974,

regarding Atuden,enrollment by the State,Board of CommU-

nity Colleges was approximately 1,000 Lad count and fund-

ing for 350 FTSE (full-time student equivalents). Actual

registration statistics have by far exceeded all prOjec-

tions sielicited in TablI VI]. By Spring Semester, 1975,

.t4eor ginal Projected head count had tripled and the FTSE

had fa more than d6ubled. Table VIII depicts the home-

town r tidence
,

statistics for students-, and Table IX shows,

34
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[ T le.VI
STATI ICS F L, 1974 - FA 4975

.4,1

J

Fa 1 Spri;ng S''u4tmer Fall,

1

19 4 1975 1 75 1975'

2,010 3,101 / 590 2,993

4606 9A1 199 r 993

.139 I 28' . \ 372

I

1,871 2 773 2,621

668 ,Q72
/

.,

i 17

,010. 2,290 280,, 1:0149.

ill 290- \ 1,144
, .

1,5 5 2,183 2,271

3 2 ; 422 515
./ .

1.2 154
.

168

i ,

23 , 35-
. , 4

29

t
j3 7 10

14-2,686

6 412 386

. 54 .- lip, .'

older ..\ 1,506 2,03 2,818'

4.53 4.7 4.98

81 265 *554

.50 179 256

10 36 38

21 - 50 . 75

e

Part71Myie tuda

Voc

New,

A

eturning

4auCasian

Indian
.40

Mexican-Amprican

Bladk American

\;Other

In-County

04-Col\nty.

High School Seni t

18 yearsof age

\Average di?edits P

Totd1 Vet4ran

Full-Tima

3/4-Time

1/ 2-Time

r Person

*Navajo Vet Speci.al.Program
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Table VIII. RESIDENCE STATISTICS (BY HOMETOWN)
-9.

004

Navajo County Fall '74 Spring '75 Fall '75

Holbrook 320 497 483
Winslow 420 -601 536
Snowflake 217 268 - 272
Show Low 210 -264 4242
Bacobi

. 0 1
_

0
Cibecue - .

..C1.ay Springs
.

4
5

2

,-4

14
12

DilkonA 0 4.
4

3
Ft..,..Apache 7 6 15
.Hawey Lake 1 0 0
Heber 6 30 27
Hotevilla 25 20 23
Indian Wells . 2 9 '6
Joseph City - 41 74 99
Kayenta 120 168 ., 143
Kearns Canyon 20 51 28
Lakeside 86 141 157
Oraibi 30 64 42
Overgaard . 10 11 32
Petrified Forest 0 9 0
Pinedale, 16 9 9
Pinetop 45 77 85
Pinon 0 5 . 6
Polacca, 27 55 43
Poleahla ,

1
.

0 0 ,

Second Mesa 21 50 33
Shonto '21 28 4
Sun Valley 5 2 7
Taylor 46 83 85
White Mountain Lake 6 4 7
Whl.teriver 83, 139 185
Woodruff 12 9

1,807 .2,685 ' 2,607.

Coconino County

Cameron
Flagstaff 1 2

1

4
1 . Kaibito 0 6 5

Leupp. 0 4 2
Page . 0 4 . 1
Parks' 0 1 0
Tuba City 0 1 0

10 13

B6

41

/11,



Table VIII. Continued

Apache County Fall '74 Spring '75
--

Alpine 1 37
Chambers 6 10
Chinle . 2 8

Concho .5 2

Cottonwood 0 0

Cow Springs. 1 0

Eagar . 35 58
East Fork" 0 0

Ft. Defiance 0 1

Ganado 2 7

Greer 1 2

Houck 4 8

Lukachukai 0 0

Many Farms 0 4
McNary 3 10
Navajo
Salina Springs

4
0

12
1

.-

Sanders 40 44
Springerville 36 '84
St. Johns 49 83
St. Michaels 0 0

Teec Nos Pos 0 1

Tolani Lake O. 0

Tonalda ait 1 1

Toyei 0 0

Tsegi 0 '0

Vernon 0 .1

Wide Ruins 0 6
Window Rock 0- .0 0, .

190 380
I,

I .
Gila County

Claypool 0

Globe 0 0

0

Greenlee County

Morenci 0 0

I

37

42

Fall '75

.7

8
25
4
1

0
50
1

2

3

5

5

1

5

14
4
1

21
531

i'- 0
4
6
1,

1
0

0

7*-

334

1
1

2;

1.



Table VIII. Continued

a

aricopa County Fall '74 Spring- '75 Fall '75

Buckeye 0 , 0 . 1
Glendale 0 0 1
Mesa' 0 0 2
Phoenix 0 0 9
Tempe 1 0 1

Y 0 14

Pima County

Tucs 0 0 4

Santa C z Count

Nogales 0 0 1

Yavapai County

Mayer 0' 2
Sedona 0 0

6 0 . 3 .

Out-Of-State

Gallup, New Mexico 0 0 2
(Window Rock)

Luna, New Mexico 0 13 3
(Alpine

Reserve, New Mexico 0 0 1
(Alpine)

Bluff, Utah 0 1 0
Monument Valley, Utah 0 g 4 -'

(Kayenta) ,

5 14 10-

38:
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tahIe.IX. 4COMPARATIVE FTSE: COUNT-BY CENTER

. Northland Pioneer College

Northern Centers Fall '74 Spring '75 Fall '75
.4

Holbrook 140
Winslow 134
Oraibi 30
Kayent'a 30
Second Mesa , 0

Chinle 0'

. Sanders 8

Kearns Canyon 0

Joseph City . 0
:. Shonto _ 4

Dilkon . 0'

Ganado 0

Hotevilla 3

Window Rock 0

Kaibito
O .

.

0

Rocky Ridge 2

OTAL NORTHERN. CENTERS 351

187 .206.

197
50
42
.24

1198'
82'

9
.9

16 81
14 15

6 5

7 5

16 2

7 0

2 0

a 6

0 0
2 0

579 561.

Southern Centers

135,
74'

, 0
0

0
36.

0
10'

, 182
110
43
11'
5

36'

i°5-

.

..

. Show Low ' .

Snd4flake-Taylor
Whitetiver .

. Alpine
Heber- n,

SpringerVille
Eagar
St. Johns 1

TOTAL SOUTHERN' CENTERS

TOTAL ALL NPC CENTERS

255

606

402

981.

39

44

207
103
68
2

'8

18
2

24

432

993
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the FTSE generated-at each mini-center location. In look-

i g at growth patterns as related to student enrollment,

Table X provides'a FTSE comparison among the ?even major

center locations. As may be seen, the respose by citizens

of Navajo and Apache Counties.issdertainly indidative of

a need for'post-secondary education. It might further be

recognized that the concept of "taking education to the.'

people" has allowed many residents of.Navajo -and Apache

Counties to take courses who potentially would not or

'could not "go away': to school.

Potential Student Projections
I

Predicting,the future is always an- uncertainty, how-

ever, given the best information available for the pait.

and present, certain determinations may be made for future

planning purposes. Table XI lists the ctlrrent enrollment
-. .

of high school students in the NPC service area for both'

Navajo and Apache Counties, and Table XII gives NPC pro-

jected FTSE frok 'the current, year status through 1985. As

may be seen; there is an'inciease of students in most high

schools. Although'the general population fluctuates in

relation to natural'phenomena such as wars, ionomy, med-
.

ical technology and so on, there is reasonable assurance

that the poteiltial students entering NPC immediately from

high school, will be ever-increasing. It is also presently

being observed that many.citisens of the service .area

ti
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Table X. NPC FTSE ENROLLMENT BY CENTER

CA

'1974
Fall Spring

1975

Percent
Increase

or
Decrease

Percent
Increase

Fa11. 1. or.

1975 Decrease

Northern Centers 351 579 +657 561 -3%

Southern Centers 255 402 +58% 432- +7%

-TOTAL 606 981 +62% 993 .-Trt

134 197 .447% 198 +W._Winslow
Holbrook 140' 187- +34% 206 +10%
'Snowflake 74 '110 +49% 103 -6%
Show Low,

TOTAL
135 182(- 207 +14%

483 676 +40% 714 +6%

Percent of Total (80%) (69%) (72%)

Enrollment
c

Oraibi 30 50 +67% 82 +64%
-Kayenta 30 ,42 +40%" 34 -19%
Whiteriver '0 .43 +100% 68 +58%

TOTAL 60 . 135 +125% 184 +36%

Percent of Total (10%) (14%) (19%)

Enrollment-

Other Navajo County 9 76 +1086% 28' -66%,

Percent of Total (1%) (8%) (3%),

,Enrollment

Other Apache County 56' 94 +6n 69 22770

Percent of Total (9%) (970) (6%)

Enrollment

46



Table XI. CURRENT ENROLIMITS OF AREA HIGH SCHOOLS

NAVAJO COUNTY:

Fresh- Sopho- 1974 1975 .

High Scholl men mores Juniors Seniors Graduates Graduates

Alchesay 113 87 94 75 64 66 e
Blue Ridge 115 89 83 75 62 61
Holbrook 258 244 171 149 149 151.

Joseph City 38 , ....38. 30 25 28 18
ivbnixnent Valley 194 766. , 122 112 77 ._; 80
Show Low 102 99 '77 80 78 Not Known
Snowflake 170 174 177 - 175 150 s 204
Winslth - 254 230 208 174 158 171

TOTAL 1,253' 962 865 766 751

APACHE COUNTY:

Chinle 208 253 /24 150 114 . 164
Ganacjo 171 135 115 125 76 98
Many Farms 213 165 111 79 113 135

,---_,
, McNary 11 `11 4 12 8 Not Known
Round Valley 103 95 102 70 77 70
St. Johns 57 61 51 47 48 42
Window Rock 278 174 . 165 120 89 Not Known
Valley'r 78' 78 - ,61 54 .41 Not Known

'TOTAL . 1,209 972 833--.,, 657 566 509

Table XII. 'NORMAND:PIONEER-COLLEGE PROJECTED FTSE

Four Major 'Other Other
Centers Navajo County Out-Of-County Total

A

'1975 i 676 '211 94 *981
\,1076 714 296 90 1,100
1977 739 323 92 li154
1978 775 337 96 1,208
1979 800 362 100 1,262
1980 804 407 105 1,316
1981 992 414 122 1,528
1982 . 1,029 429 127 1,585
1983 1,089 421 131 1,641
1984 '1,132 442 138 1,712
1985 1,335 467 156 1,956
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communities are beginning to take advantage of individual

classes or entire programs which they have "always wanted

to,pursuebut haven't had the opportunity." Housewives,

shift workers, veterans, senior citizens, former high

school dropouts', those for whom English is a second lan-

guage, high schoof'senicirs "testing out" college-level

Course work, revei:, g transfers - thae'who.have gone away

to College but for carious reasons have returned home,.all

are becoming more and more aware -and are taking advantage
.

of the educational opportunities provided by the College.

Current Student Survey

At present, a survey is being conducted at NPC where-
'

'

by students will have an opportunity to provide information

relative to. the reason(s) they are attending the College

and also offer their observations about institutional

strengths and weaknesses. A copy of the, survey ip,strument

is included in the appendix. ,-\
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DELIVERY SYSTEM

The Northland Pioneer College founding board and

administration are faced with a significant challenge with

the responsibility for designing a delivery.system,for

educational services that would be appropriate for an

area as large as Navajo County. In addition to being a

large county,, there is no center of population that Can
/

singly support a-community college. T rough;the efforts

oT twa,pf the District Governing Board members, the,mini-
.

center. concept was born; and it was decided to establish

four "mini-centers" in the population centers of Winslow,

Holbrook, Snowflake, and Show Low. Each of these,centers

had a population service area of 3500 to 7500 inhabitants.

Initial offices of the College were established in,,

Show Low and Holbrook, and temporary sites for classes.

were located in each of the four communities. Future.

growth of the centers is to be determined on the basis of

the expressed need of the 'cigizens of the service areas.

Previous estimates'of potential students in the

district indicated that there would be slightly more than

500 full-time student equivalents. This estimate was

judged to be high, and the State Board for Comthianity,

Colleges recommended that Northland.Pioneer College plan

44
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ifor"no.more than 350 full-time student equivalents. Using

the 350 FTSE as' a base, .spage was needed for approximately

1;050 people or slightly over 50,000 square feet of space.

In the search for suitable buildings, planners soon

realized that space for conventional classes was easier
0

to find than space for occupational programs requiring lab

areas. It was.evident that if the programs were to be
.

offered in fOur centers, much of the equipthent and supplies

to be used for educational purposes would have to be

mobiliZed. The schedules would have to be arranged so

that needed equipmedt would be available in the Center to

be served at specified times. This required NPC officials

to adopt a mobile philosophy whereby almost all college

equipment must be movable.

Another consideration was that of the Occupational

Safety and Health Act requirements for colleges and schools.

NPC had not progressed far when these requirements were

stressed by architects and ficilities planners of the State

Board.for: Community Colleges. Many of the facilities pre-

viously selected in each of the communities would need

remodeling and additional safety measures in order to meet

minimum OSHA requirements. The OSHA Situation has been a

continuing problem for NPC officials: A consultant has

been hired to keep. the College informed of violations and

steps necessary to comply with the law. Many of the,leased

facilities.cannot comply'because of the outdated archi-

45
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1

tecture, construction standards, codes, and deterioration.

Initial remodeling and renovation costs for facilites

chosen were as follows:

Show Low 1. 92,566
Winslow 31,475
Holbrook 16,171
Snowflake 39,261

$179,473

With the centers established, college administrators

began s rching for'faculty who would be 'willing to travel,

between' centers to teach classes to the people of Navajo

County. Since that time, NPC faculty have established home:

in each of the four communities.

It soon became evident that flexibility must be a

prime consideration if facilities being used were to fit

the mobile philosophy. Classrooms and laboratories must

facilitate, multiple use for the many different clfsses.

Since each community expressed differing needs which

eventually change over 'a period of months and yea'rs, a

room designed for auto mechanics for example, must also

be able to accommodate. the teaching of building and

construction trades classes. Leased facilities.pres,eptly

being used are not adequate. A service station is ans,

excellent substitute for an automotive lab, but a poor

choice for building trades or welding technology. NPC

officAls soon learned that a major problem was that of

\ offering occupational and technical programs in facilities,
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currently available in each of.Ithese communities. Whenever

possible, high school laboratorie4 are utilized for college
.

classes. However, high school laboratories are normally
0

single-purpossejabs and are not equipped and do not provide

for the varied college curricula. High school labs can

only be used after 4 o'clock in the evening and are used

under restrictions imposed by the various high school
Oft

district governing boards.

Table XIII lists the facilities currently in use by

NPC. There are forty-two different locations in the four

itajor centers where college classes-are being fered. .

Community tennis courts, swimming pools, an. ;:olf 'courses

will always be utilized. Constructing o or two buildings

in each center would reduCe the differ t class locations
.

from those presently being used to one or two in each
r

community. This would add quality control to the educa-

tional delivery system of Northland Pioneer College.

Facility Needs

NPC needs multipurpose clasirooths and labs in each

'center. Lab areas must be adaptable to several programs

and easily converted from one program to another. They

must be large enough to accomodate bulky equipment and

appropriate numbers of students, but small enough to not

'-waste valuable space. Each classroom and lab will need

47
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Table XIII. PHYSICAL FACILITIES INVENTORY,
FALL, 1975 .

Ceflter

WINSLOW .

4-

1, Former Roosevelt School
2. Civic Center
3. Former Winslow Machine Shp
4. High School'
5; L.D.S. Church
6. City Fire Sta & Tennis Crt
7. Riddle home
8. Washington Elementary
9. Painted Desert Cntry Club

10. 1st Indian Baptist Church

HOLBROOK
1. Federal Building
2. Former Bicycle Shop
3. Smith Building
4. Former "66" Serv. Sta.
5. Catholic Quonset Hut
6. Henning Buildings
7. Jr. High Gym & Shop ,

8. High School facilities
9. 4-H Bldg at Fairgfounds,

10 Hulet School
11..City.Golf Course & Pool
12. City Tennis courts

SNOWFLAKE
1. Former B.I.A. Metal Bldgs
2, High School facilities
3. Elementary School
4. Jr. High
5. City Pool & Tennis-Courts
6. Auditorium
7. Genealogy Library
8.- The Feed Barn'

SHOW LOW
1. Goldwater Hospital
2. 81ementary Schodl,
3. Jr. High

48

Purpose.

Classes, Center Administration
HPE, BOC, Activities
Automotive, Welding
Special Classrooms,
Classrooms & gym
Fire Science &
Music ClaSses
HPE, RAC.
Golf
G.E.D. Program

Classes., Adm, A/V, Library
Faculty offices
Art center
Automotive classes
APE,, Rec.
Maintenance & Storage
Gym.& Bldg. Trades classes
Classrooms'
Upholstery class
Classrooms
HPE, Rec.
HPE, Rec,

Class.rooms"& Administration
.Classrooms
Band, gym
HPE, Student'Adtl.vities
HPE, Student,ACtiities
Special events,
Non-ciedit
Welding & BOC'Clasaes

Classrooms & Admini4tration
Gym
Multipurpose

53
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Table XIII. Continued

Center

SHOW LOW (Cont'd)
4. High School
5. City Tennis Courts
6. Show Low Country Club
7. Former "66" Serv. Sta.
8. Serv. Sta.
9. Sqiiare Dance Club Bldg.

LAKESIDE
I

1. Pinetop/Lakeside School
2. Elementary School
3. Blue Ridge High School

FT. APACHE RESERVATION
1, Old.Adjutant..Bldg.
2, Whiteriver Elem. School
3. Alchesay High School
4. U.S.P.H.S. Hospital
5. Forestry Training Center
6. Cibeque B.I,A. School A

NAVAJO RESERVATION
1. Kayenta Public Schools
2. Shonto B.I.A. School
3. Dilcon B.I.A. School
4. Rocky Ridge,B.I.A. School
5. G. W. Bank - Window Rock

HOPI RESERVATION
1. Oraibi Doublewide Trailer
2. Polacca B.I.A. School
3. Second Mesa B.I.A. School
4. Reams Canyon Public School
5. Hotevilla B.I.A. School

JOSEPH CITYq
1. Public Schools,, -Classrooms
2. Fire Station E.M.T. classes

Purpose

Spatial classrooms
HPg,', 'Rec.

Golf
Automotive
Automotive - body
Special Events

Classrooms
Special tlassroo
Music,J1A., cl ssrooms

Classrooms
'offices

Classrooms
Classrooms
E.M.T. & classrooms
Fire ScienCe
Special classes

Classrooms
Classrooms
Classrooms
Classrooms
Special cla

Classrooms,
Classrooms
Classrooms
Classrooms
Classrooms

sses'

Administration

APACHE COUNTY
1. Valley High School(Sanders)Classrooms
2. Round 'Val.167 H.S. (Eagar) Classrooms
3. St. Johns High School Classrooms
4: Alpine Jr. High Classrooms
5. Alpine Conservation Ctr. 'Classrooms-
6.-Alpine L.D.S. ChurCh Classrooms
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to be appropriately wired, ventilated, and plumbed for a

: variety of uses.

Storage and office space must be provided adjacent

to teaching areas. Storage for student projects.is a must

,so that teaching space is not lost. Offices should be

designed so that educational planning for NPC student's

can take place with reasonable privacy. All areas must be

designed for the use,, of the physically handicapped, arid, 411

space must be designed to provide for the changing educe-
,

tional needs of the society to be served.

Being a mobile institution, all teaching space must

'have easy access to the outside to provide for the prompt

moving of eqilipment in and out of the building. Loading

platforms with adjacent movable doors must become an in-
:-

tegral part of the( ..teabhing.space. Mobile labs and units
-40

are currently being purchased and equipped to move educa-
.

Eion to the people,.

Space Needs for Northland Pioneer College Centers

. The following assumptions, were made in order- to deter-
. ,

mine space needs in each of, the four Centers of Northland.

444rit College.

1).-1Enrollment in each center will be 'equal 10.
. , .. r

, : . . .

percent of .the population within a 20-linile radius
..,

. .

.-Of the' center:
.

'''4 ,:

:2/FISEI$ a reasqnablvestithate of day-time enrollment

5,0
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3) FTSE will equal 30 percent of the enrallTent through

the'year 1980, will increase to 35 percent in 1981,

and to 40 percent Of the enrollment by 1985.

4) Northland Pioneer College will need 150 square feet

of space per full-time student equivalency.

5) FTSE is less than head count to be served. NPC ratio

of head count to FTSE will not go below 1.8 to 1.

Each of these assumptions was agreed upon through'numerous

meetings of the study committee for this report. Several

co'Ileges were consulted concerning the number of square

feet utilized in cmparison to the full-time student

equivalency. The number of square feet in each of these

four institutions can be seen in Table XIV.

Table XIV. COMPARATIVE SPACE Ii'COMMUNITY COLLEGES
WITH SIMILAR CHARACTERISTICS ,

Space Per FTSE
(Exclusive. of

Enrollment dormitories)Institution

Peninsula Community%Coileget
(Florida)

Northwest Community College'
(Powell, Wyoming)

Pinal Community College
(Signal Peak Campus,
Coolidge, Arizona)

811 FTSE 166 sq. ft.

544 FTSE 242 sq. ft.

1254 FTSE

Tiinidad State CoMmunity College 705 FTSE
*(Trinidad,-Colorado)

..- Proposed Northland Pioneer 1029 FTSE
College Mini-Centers

(Navajo County, Arizona)

56,
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1841,2q. ft.

32.5 sq. ft.

150 sq. ft
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Table XV. INITIAL YEAR ENROLLMENT COMPARISON
ARIZONA COMMUNITY COLLEGES

Ratio of Head
Year Head Count FTSE Count to FTSE

**Cochise 1964 1,018 567 1...8 to 1

Mohave 1974 1,521 639 '.2,4 to,1

Navajo, 1974 2,010 794 2.5 to 1

Pinia 1970 3,530 2,380 1.5 to '1

**Pinal 1969 2,070 801 2.6Ito

**Yakrapai 1969 801 495 1.6 to 1

**Yum .

6
1963. 966 536 1.8 to'l

,*Maricopa 1963 8,873 4,576 1,9 to 1

**.
*Graham 1963' . 826 629 1.3 to'

*Miture Colleges, First Year.in State Sy#tem.

**Colleges With Dormitories

1
Source: Community College Districts of Arizona, Enroll-

ment-Information, 1975, Artzona State Board fore
Community Colleges.

r .

,.
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Head count at NPC is presently at a 2.5 to.1 ratio of

FTSE. Table XV shows the initial ratio at each of the

. Arizona Community Colleges. The presence of dormitorieS

tends to reduce the ratio: However, NPC figures ate similar

to most other rural community colleges. It might be noted

that Yavapai has increased its ratio of head count to' FTSE

from 1.6to 1 in 1.969, to 2.2 in 1975. Not all part-time

students, those enrolled for 11 or fewer hours, attend

evening classes. Peak dAy-time enrollment is expected

to'be equal to or higher than. the FTSE count.

It was the opinion of the study committee that the

population figures in Arizona Community Profiles, The Arizona

Statistical Review, and the Navajo County Planning Program

might be overly optimistic. The committee suggested that

a more conservative approach to population estimates should,

be taken. The population figures as reported in the fol-

lowing table are a 'result of the more moderate approach

to estimating taken by the study committee.

Table XVI. NAVAJO COUNTY POPULATION ESTIMATES
Bye 20-MILE RADIUS OF PROPOSED MINI-CENTERS

Year. Navajo County Show Low Snowflake Holbrook Winslow

1970 47,715 5,135 2,721 5,824 8,,066
1975 55,800 7,350 3,600 6,600 7,800
1980 65,100 8,463 3,906 6,510 7,950
1981 .67,495 9,449 4,050 6,750 8,099
1982. 69,9.79 9,797 4,200 7.,000 8,397
1983 72,554 10,157 4,353 - 7,980 8,706
.1984 75,224 10,531 4,513 8,275 9,027
1985 77,993 10,919 4,680 8,579 9,359
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Table XVII. siWE.Ittps

Holbrook
Snowflake
Show Low
.Winslow

. t

1975 A.:tual Space Needs

Pop. Est. Enrollment FTSEt Sq.Ft. Needed** %

6,600 660 206
3,600 360 103
.7,350 735 207
7,800 780 198

30,900
15,450,
31,050
9,700

29%
14%
29%
28%

107,100

1982 Projected Space Needs

Holbrook 7.,000 700 245 36,750 24%
Snowflake 4,200 , 420 147 22,050
Show Low 9,797 980 343 51,450 33%
Winslow 8,397 84.0 294 44,100 28%

154,350

1985 Projected Space Needs
(

Holbrook 8,579 858 343 51,450, 26%
Snowflake 4,680 468 187 28,050 1.4%,

Show Low 10,919 1,092 433 64,950. 32%
Winslow 9,359 935 370 55;500-' 28%

199,950

*Day enrollment of community colleges usually equal or
'exceed total FTSE.

**The facility needs projected here Ate to serve the expected
day enrollment.

PERCENTAGE.OF.TOTAL
OF INDIVIDUAL

Table XVIII.

SPACE NEEDS
CENTERS OVER NEXT 10 YEARS

1975 1982 1985

Holbrook 29% 24% 26%
Snowflake 14% 14% 14%
Show Low 29% 33% 32%
Winslow 28% 28% 28%

Total Sq. Ft. Needed 107,100 154,350 199,950
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Using the population figures as the base, it was now possi-

ble to project the number of square feet needed in each of

the four centers,in 1975, 1982, and 1985. As noted in the

table, 'there will be slight cliange ih the needs over the

next ten years. HolbrOok will decrease from 29 percent of

the need in 1975 to.26 percenp of the need in 1985. Snow-
. 4

flake and Winslow will retain the same percentage of total

space need. Show Low will increase from 29 percent to 32

percept based upon the projected increase in population in

the southern part of Navajo County.

Facility Needed

The NPC admini.stration and board is recommending that

the space need problem be resolved by building two major

buildings at Holbrook, Show Low and Winslow and ofte major

building at Snowflake. The estimated total construction

cost of this project would be $6,536,750.00.

One building would be an Occupational and physical

science building-of approximately 15,400 square feet.

The building is composed of fourteen classrooms and teaching

spaces with accommodations for mobile teaching vans and

twelve staff offices plus storage, restrooms and utility

space. The second major building would be a multipurpose

building of approximately 19,400 square feet. This build-

ing,is composed 'of a large Multipurpose assembly, instuc-

tional and athletic room, eight classrooms, restrooms,

60
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shower and locker areas and eight center administration

offices.

In Snowflake a combination building of 23,600 square

feet will be built. The building will be composed of a

large multipurpose assembly and instructional area, eleven

classrooms, storage, restrooms, shower and locker areas

and thirteen center and administrative offices.

Preliminary drawings of the three propo'sed buildings

can be examined in Appendix E.
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'PROGRAM DEVELOPMENT'

All occupational programs and many of the academic,

transfer-oriented prograMs are initiated through the advice

. of and consultation with lay committees. Since all programs

at the community college should be based upon the needs of

the people, most programs are initiated through a spark in

the form of a request by a citizen or an agency desiring

sometype*of educational service. A steering committee,

is chosen by a Program Specialist or the appropriate Dean

to study the feasibility of offering a particular class

or series Of classes which will become a program. The . C,
. ,-...1

, 0

steering committee is charged with the responsibilities of:
. .

1) determining t ,he need for the prdgram,

2) determining the facilities necessary,

'3) 'describing the program t6 be offered,

4) making recommendations,regarding staffing.,

5) studying thirfinaricial feasibility, -

,
s --, .

6) coordinating the progrm with other pro-
..' ,a er existing.

. .

grams either at No'rthland' Pioneer College atr , -
. .

LOther community colleges or universities in the .

state.
. .

This' steering cotr4ttee will,corge to college 0Ifipials with
. .

. .

. a r,, ecommendation. If that recommend;tion is a positive one,
.

., .
,62,
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N
(recommending a program) , that program will ,tse submitted to

a curriculum committee. This committee is composed of

professional staff members from the Northland Pioneer

College facul y and administration. The committee is

.responsible for lveparing the program in the proper format

to be submitted to the State poard for Community Colleges

for approval. During the process many revisions and

modifications are recommended and each of the groups

responsible_for curriculum development are kept informed

about what has transpired.

When state approval is obtained; and the program is

an occupational one, it will be entered into the Vocational

Course Bank of Northland Pioneer College and will qualify

for what is known as "l.4 funding," that is, such courses

are funded by the State at 40 percent more than it funds

other courses. When the program has been approved, it will

be reviewed by the Higher Education Coordinating Council,

-,And each university will determine whether or not the

courses inthat program will be transferable to that

university on a one to one basis. At the time the program

is accepted as a bonafide, on-going program, for the College,

the steering committee becomes an advisory committee for...the

prograth and continually monitors it to-assure. that the

program continues to meet the objectives and the needt as

briginally' established.
.

All progiams of the college receive firther review when
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the North Central Association of Colleges and _Secondary

Schools visits the NPC campus for accreditation purposes.

When Northland Pioneer College programs are judged adequate

and all other requirements met, the North Central Associa-

tion will grant full accreditation status to Northland

Pioneer College as an institution. NPC currently enjoy6

candidacy status with NCA.

In addition to this process, Northland Pioneer' College ,

is attempting to evaluate and mgnitor ills own -tograms

through a systems approach_which will studyfive.vArious

parts: (1) context, (2)input, (3) process,-(4) product,

(5) impact,. This process is being developed through 4

faculty and lay comaftee that has been charged with the
;

resilybibility of developing the tools necessary to measure

the five parts. A community college is accountable'to its

environment; and this environment is composed of the stAte

legislature, the State Board for Community Colleges, the

local governing board, and most of all, the citizens of

the county. In order to accomplish this accountability,,

Notthland Pioneer College will study its efforts.in the

following areas:

Input Evaluation

Input evaluation identifies th? need and ptovides for

4an analysis of the need in terms of achievidg goals

'and.objectives which will be predeterMined by identi-

fying goals and outcomes. The results of input eval-.

59>-'
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uation will be implemented into the decision-making

and change process.

Process Evaluation

College officials must. determine the criteria for

analyzing the existing curriculum and program delivery

system. Many of the factors in the process evaluation

are closely related to those in the other sections.

, Evaluation procedures will be developed to examine the

curriculum, te , materials, laboratory techniques,

and the relationship each has pith, the stated goals.

Instruction is a major category under process eval-

uation. The, third emphasis will be on facilities and

equipmgnt. The process must relate to the goals and

facilitate the intended outcomes.

Product Evaluation

NPC will put a major emphasis on product evaluation.

Product evaluation is often skimmed over because of

the difficulty in getting viable information. The

College will seek to evaluate its products, by con-

diicting studies of students who have completed various

programs, in terms of employability,"ease ,of transfer

to upper division institutions, licenSure, and deter-

'mining a cost benefit relationship for all programs.

Impact Evaluation

Most evaluations of community college educational

programs; have ignored the impact study; 'NPC will

60
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attempt to measure whether the.program actually led

to the result or whether the result would have been

the same without the efforts of the College. College

evaluators will be charged with the responsibility

of looking at such criteria as satisfact,ion of

student completor, satisfaction of employer#14.taxes

generated versus the investment in human caps al

development, promotion and mobility of program
04

.

completors, and the success or failure of the college

transfer student to complete his program. Impact is

difficult to measure, but NPC will attempt to study

its impact on Navajo County as it continues in its

effort to be accountable to the society it serves.

It is obvious that this evaluation effort is an involved

and complicated procedure. The responsibility ultimately

lies with the administrator in charge of the institution;

but taking a broader view, it can be said that everyone

involved in the Northland Pioneer College effort must be

involved in the evaluation of his or her interests. Society

should demand that state legislatures and state community,

college boards take a closer look at community college

education. The district governing board should be sure that

it is performing its function of stewardship of taxpayer

funds. The college administration must be constantly

aware of what is going on at Northland Pioneer College and.'
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and how it relates to the real world. The instructional

staff must take a realistic view of what is happening in

the classrooM'and how this activity relates to the objec-

tives of Northland PiOneer College and to the society in

which Northland Pioneer College students must be.able to.

perform.

Occu1ational Education Space Deficiencies

'Current facilities do not permit NPC to offer'the

number of programs in occupational education that are needed

by the community. At present, NPC is offering occupational

programs in automotive, welding, and office services.

The welding laboratory has been in Holbrook and is now

in Winslow. Office service and automotive programs are

offered in each of the four major centers. The average

number of programs offered by a community college in

Arizona is 16. NPC will have a minimum of 16 programs as4

soon'as suitable facilities are available. Programs in

Law Enforcement, Building and Construction Trades, Forestry,

and Fire Science are in the developmental stages at this

time. They too will require space.

Although 36 percent of NPC's nrollment is in the

occupational courses, many of the. courses are at entry

level. Advanced coUrses'will require space and equipment.

Space for construction trades, automotive, welding, forestry,

and related science laboratories do not exist at the time

of this writing.
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FACULTY ANT) ADMINISTRATIVE CHARACTERISTICS

Northland Pioneer College is proud of its faculty and

administrative staff and desires to provide as many oppor-

tunities as possible for each of the faculty to become ac-

quainted with each of the communities served by the. College.

Table XIX'reveals that of the 44 full-'-time'faculti'and

administrators; six possess an earned doctoratp. The major-

ity of the faculty have a Masters degree in the teaching

field and many have taken advanced studies. Nine faculty

members hold only the bachelors degree and are pursuing

graduate study at this time. Another unique feature of

our faculty is the number of years of occupational exper-

ience in areas not directly related to teaching. Fourteen

faCulty members have come to Northland Pioteer College

directly from industry. Twenty-three haw dome directly

from a college teaching position, at& six have come from

high school teaching positions. -The average age, of a North-

land'Pioneer College faculty member is between 30 and 40
4

years of age.

The major responsibility of the faculty of Northland

Pioneer College is teaching and educational planning with

students. Research and other outside projcts'should not

drain off energies of this faculty. Northland'ioneer
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College faculty teach.many evening classes in order to

accommodate the weeds of Navajo County.' In addition to

the full-time staff,, Northland Pioneei College has found

it'necessary to employ 245 associate.faculty members. tin

planners are attempting to reduce the'number of full-time

student'equivalents' generated by the.associate faCulty and

increase the number of FTSE generated by full.time 'faculty

members. Currently full -time faculty geneta'e 12.88 FTE

per faculty member. Associate facgity generate,2.42 FTE:

Dul.ing the next fiye years4NPC hopes.to decrease.the FTSE

generated by associate faculty to'1.69 as may beAeeen in

0
Table XX. Table XXI projects the numbet'of full=time.

. 'faculty needed in each curriculum area through, 1979:

*K.
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Table kx, FACULTY VERIFICATION FACTORS

74-75

Full-Ti,me,Faculty

Faculty Members 19

Expected FTSE from each 12.88

Total FTSE Generated 245.6

Percentage of Total Gen- 31.0
erated

Associate Faculty

Faculty Members 226

Expected FTSE from each 2.42

T6tal FTSE Generated 547.7

Bercentage of Total Gen- 69.0
erated

75-76 76-77

30 41

12.88 13.5

386.4 554.0

35.1 48.0

245 259

2.91 2.32

77-78 78-79

.46k 50k

14.0

651.0

15.0

758.0

54.0 60.0

275 304

2.02 1.66

713.6 600.0 557.0 504.0

64.9 52.0 46.0 40.0

COMBINED FTSE OF ALL STAFF 793.5 1100 1154 1208 1262

71:

66
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FINANCIAL CONSIDERATIONS AND COMPARISONS

The goal of the Northland Pioneer College District

Governing Boaid has been to maintain a consistent tax levy.

Although enrollments are triple that originally expected

and inflation has caused increased costs in'all aspects

of the budget, the increased valuations. in Navajo County

have enabled the District Governing Board to maintain the

same tax levy for operation and maintenance and for capital

outlay for the past three years. Table XXII projects the

future Operation and maintenance budget for Northland

Pioneer Collage through 1982. This budget also includes

the increased expenses anticipated in the various areas

. Attributed to.the proposed facilities.

As can be noted, the projected operation and main-
.

tenance of the buildings has been taken into consideration

by budget planners. 'Table XXV is a further breakdown of

the costs of utilities and maintenance upkeep of the pro-

. jected facilities to be located in Show Low, Snowflake,

Holbrook, and Winslow. The budgets and estimated costs

in the tables have taken projected enrollments increases

in staff, and inflationary trends into account.

Capital Outlay

The Arizona community colleges receive capital outlay

68

73
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Table XXV. .iyrILITIES:EST/MATE*FOR ONE SITE
.-December 8,_1975

I

4
I. /OCCUPATIONAL AND-PHYSICAL SCIENCE BUILDING -.

13,784 sqVare feet .,

ElecttiCal Air Conditioning
.3;784 sq. ft. .@ 300 sq. ft. /ton =
50 tons required'- 50 tons @ 1.5 .

.KW/ton -:.75 KW X 10 hours X 20 days 15,000 KWH
B. Electrical.Lighting

13,784 8q. ft. @ 3 W/Sq. ft. -

42 KW X 10 hrs. X 20'days 43 460 KWH ,

....Total A/C and Lighting per month 23,400 KWH '

/

o.

II. AULTIPURPOSE BUILDING - 191416 square feet

A. Electrical Air,/Conditioning
60 tons ,.@ 1.5f,KW/ton 4- 90 KW X 10 hrs.
X 2Q days 18,000 KWH

B. Lighting
19,416 sq. ft. @'3 W/sq. ft. 59 0.7...
X 10 hr. X 20,days 11,800 KWH

Total A/C ,Ad Lighting ger month 29,800 KWH

COST:* BOTH BUILDINGS Total KWH.Per Month 53,200 KWIC

53,200 KWH X,.$.045 /KWH - $2,394.00 (100% use month)

Seasonal Adjustment .

3 months, @ 100% (3 X $2394.00)
9 the @. 65% (9 X $1556%00)

Total Ele rical Costs Yearly

Heating Prop ne Gas Estimate'

Water: 25 gal./500 students/day @
---.50/1000 gallons

Landscaping Watering

Tdikk ESTIMATED YEARLY UTILITY COST

70

$ 7,182.00
14,004.00

$21,186.40

7,300.00

1.,375.04.
1,000.00

$30,861.00
(FOR ONE SITE)



r

Table XXV. Continued

IV. BUILDING MAINTENANCE (Yearly - One Site)

$17,000.00
1,000.00

500.00,

A. Cleaning - 33,200 sq. ft.
@ .50/sq. ft.

B. Supplies
C. Repair & Replace i

$1C100.00

V. GROUNDS MAINTENANCE

A. One .(1) man at 7,000/year $ 7,000.00

B. Equipment 2-,000.00

C. Supplies 1,000.00
$10,000.00

TOTAL YEARLY MAINTENANCE - BUILDING + GROUNDS $29,100.00

-#0

4

ti

V.

,



funds from two sources - state aid and district tax levy.

The state aid is frequently referred to as "135,Money."

This reference is so named because of the fact that the

community college rec6Ives $135 for each full-time student

equivalency for the purpose of maintaining and tipgrading

the capital equipment necessary in today's rapidly changing

technological society. .The projections for the next five

yeais can be examined in table XXIV. Again, the Governing

Board of Northland Pioneer College has pledged itself'to

holding this levy at15 cents.

Bohd Retirement

The proposed building progr(am of Northland Pioneer

College will require a bond of six-and-a-half milliondol-

lars. This borid will be retired according to the schedule

as given in table XXVI: In addition to the bond money,

Northland Pioneer.College will receive $500,000 ofdtate

aid for theconstru4ion, of its initial campus. Total

cost of the proposed building program is expected to be

a1 seven million dollars. 1

11

Cost Compprisrs
/ .

Table XXVIi-ii .not a normal method of comparison.

Becaude of, the various bond retirement schedules and
,

pliilosophies of local boards, comparing total budget to

FTSE is not realistic. /However, for the pdrpose of this

report it is interesting to note that the 1977-78 estimates

4or
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Table XXVII. COST COMPARISON

ARIZONA COMMUNITY COLLEGE SYSTEM

Total Budget
/FTSE

1975-76

Operational
/FTSE

Cochise 2,538.16\ 2,061%00

Eastern-, 2,204.75 1,858.00

Maricopa 1,338.39 1,273,O0

Mohave 3,309.58 2,3694.00

*Navajo' 2,.609.60 2,031.00
%:

Pima 1,798.7I 2,084.00

Final 2,569,71 '1,421.00

Yavapai 1,978.35 ---1-i-596.00

Yiima 1,921.87 1:824.00

Assessed
Tax Levy Valuation

1.12 158 M

1.07, 39 M

..585 2.639 B
J

.6914' 191's1

1.35 185 M

.6039 1:2 B

19812 31

1.2257 175 M

1.3226' 176,M:

*1977-78 Estimated With Bond, Facilities and 1978 Budget

74
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1

for NPC are not out of line with the 1975-76 actual

budgets of other Arizona community colleges. Five of nine

community,college districts have assessed valuations

between 158 million and 191 million. Tax levies for 1976

range from .69 to 1.32 in these same colleges. Table

)CV]II also indicates that the NPC budget favorably Com-
,

,pares with. the average budget by function for all Arizona

community colleges. Comparison of costs, budgets, FTSE,

and assessed valuations show that Navajo County Community

College DiStrict does not differ significantly,with other

community college districts.
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CONCLUSION AND RECOMMENDATION

NPC is providing educational services to more people

thang,any of the previous feasibility studies envisioned'

as being possible. If quality educatfon is to continue,

it is obvious that adequate facilities are needed in each

of the major population ceqers.

After reviewing the 'history, itatistie

projections for Northland Pioneer College,

, and current

he study com-

mittee recommends to the governing board of 'Navajo County

Community. College District that they proceed with a bond
4

election for the purpose of authorizing 6.5 million dollars

in general obligation bonds to finance the needed facility

construction.

The committee emphasizes to the Board that much in-
4

formatiori needs to be disseminated to the taxpayers of

Navajo County if the bond is to be authorized. The gen-

,1
eral public is aware of its own tax burden, but is not

so aware Of the eduCational needs of the citizens nor the

efforts and successes the in fulfilling these

needs.., The benefits must be weighed against the costs,
r

,

and each citizen will express his desires.: . .

1 ___....---...

- There is still much work to be done in the ongoing

process of proyiding post-sedondary educational services

to Northeastdrn Arizona. 8 2
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APPENDIX A

MOST iaj LY ASKED ,QUESTIONS
,

OF NPC PLANNERS

1) What .1s A Community College?

The community college is.a free, public, two-year

educational institution that attempts to meet the post=

high school educational needs of its local community.

2) Who Attends The Community College?

The-community college welcomes all students repre-

senting all levels of academic aptitude and all seg-

ments of .the socio=economic life of their communities.

.Because of the open-door 'admissions policy,allowing

anyone and'everyone to enroll at a' community college,

the average freshman class aptitude test score is lower

than the average university aptitude test score. This

is attributed to the fact that the university normally

maintains some selective admissions policy. Because

the community college is available, the average age of

the community college student is higher than the.aver-

age age of the university student., Recent studies 1:\

indicate that the average age of the community c011ege,

student in America today is approaching:30 years.`

a
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3) rsn't-It Better For The Recent High School Graduates

And Other Young Adults TO_Go Away From Home To Attend

College?

The answer,to this question depends upon the indi-

vidual, the economic status of his family, and other

characteristics which cannot be generalized. Attendance

at a community college is consideralv less expensive

to the family than-moving away from home to attend the

university'. tommuili.ty college classes are character-

ized as being,smaller in size, providing much more

opportunity for individualized instruction. Drop tut

rate at the university during the first two years has
. ,

traditionally been fiery high.. 'Studies have indicated

that transfer .studerits from the community college

achieved their deg ee 'objectives 80 percent of the

time. Grade gvera es of those who transferred from a

community college'and persist to graduation are equiv-

alent to the average of those,students who have been

at the university.during their entire academic life.

If an individual, is not highly self-motivated and does

not have the ability to funetiori_in an environment

,characterized bfr large classes, lack of opportunity for

individlialized
I

assistance, and financial backing to

'assure coMpletion of the program, the community college

may be tha best place to begin a,post-high sCho61 edu-

cational experience. dniversity.classes on the 'freshinan

81
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and sophomore level are frequently taught by teaching

assistants whose primary goal is to compIete,their own

degree. Community college instructors are hired based

on their ability to teach and their knowledge of their

subject area. A community college j,nstructor must be

studentaoriented.

4) How ManyyStudents Attend Northland Pioneer College?

During,Fall Semester of 1975, 2,993 people attended
.

. *
Northland PritoAeer College,. Not all of

;

these students
lltr4',

,

were full-Pime.studerlts. Community colleges measure
.

. \

their population by a full-time student equivalent cal-

6nlation. This calculation is accomplished by taking

the total tutber of credit hours that have been regis-

tered-and dividing that total by 15 credit hours. This.

assumes that a full-time student would take 15 credit

hours. During the Fall of 1975,-stndents registered

for 14,901 hours at Northland Pioneer College. Dividing

that figure by 15, this'equates to 993 full-time student

equivalents.

The FTSE figure does not represent the total in-

volvemett at Northland Pioneer College or any other

commtnity college. Many students attend non-credit

classes, seminars; and workshops. These students are

not counted in the FTSE calculation.

ft,
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5) What Is An 'Open- Door" College?

The open-door college'refers to the ope -door act-

mission policy of Northland Pioneer College. Simply

stated thii, means that tny person 18 years of ge or

older Who amonsltrates evidence of potential success

in the community college may be admitted.

6) What Other Kinds Of Admission Requirements Doet North-

land Pioneer College Have L.-

Northland Pioneer College states in its catalog

that anyone can be admitted to Northland Pioneer College

who meets one of the following criteria: ,

a. Is a graduate of an accredited high school..

b. Has a GED certificate or high-school e va-
lency.

c. Is 1 years of age or older and demonstrates '

evidence of potential 'success in the commu-.
nity college.

d. Is a transfer student in good standing from
another college or university.

e. Is a senior in high school and, hat' special
permission from the high school principal.

7) How Much Money Does It Cost To Attend Northland Pioneer

College?,

/Currently community colleges in Arizona are tuitiar

free to the citizens who live within Vhe county or the

district of the con nity college. Navajo county resi-:

dents may attend Northland Pioneer College by paying

83
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an educational strvices assessment of $4 per 'hour to a

maximum of $40 per semester. In addition to this fee,

students must also pay for special labs and equipment

.rental fees determined by the program in which they are

enrolled. An example would be a "green.fee" at a golf

course when taking the golfing class in the physical

education program. Students- are also teq4ired to pur-

chase their own books. Depending upon the courses en-
-- -

rolled, this book cost may range from nothing to $75..

It can, be safely assumed that a student can attend full

time at-'Northland Pioneer College for'less than $150

per semester for fees, books, and supplies. Out-of-

state or out-of-county students must pay tuition. Out-

`of-state tuition .at Northland Pionber College is $33

per credit hour to a Maximum of.--$400. Out-of-county
.

tuition is $30 per hour to a maximum of $370..

8) Are Courses Completed At Northland Pioneer College

Transferable To Four-Year Colleges And Universities?

Each student entering NorthlanePioneer College is
. .

encouraged-to out an educational plan with a Pro;-
,

gram Spedialiet. This plan will. assure the student

that all of his successfully completed courses will
. t -
transfer to-the university of his choice. This assur-

ance is achieved by-comparing the couries that the
r

student.will take at Northland Pioneer Cbllege to the

84
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courses/aa, they are described in the Higher Education

',Coordinating Council Equivalency Guide. Thid Guide is

published each year as a joint effort of the universi-

ties and community ibileges in Arizona. It assures...the

student, that he can transfer without difficulty

viding he has successfully completed, the courses in his

educational plan.

Student changing their major,-working toward an

occupational goal, or taking courses for self-enrichment

or self-improvement may have difficulty in transferring,,)

every course taken if the courses are not included in

the educational plan coordinated with the Higher Edu-

cation Coordinating Council Equivalency Guide.
...,

9) How Many Northland Pioneer College Students Transfer

To Universities And How Do They Fare After. Transfer?
,.

It is.too early ,to tell how Northland Pioneer

College graduates will succeed in their transfer to

the university. .During the Spring of ro NPdogill

graduate its first class who have had the 5nlitunity
/1,

,to'earn all of their credits at NPC. Because of the

efforts of the-Higher Education Coordinating Council,
6

Northland Pioneer/bollege faculty and administration

have no reason to believe that any student will have

difficulty as a result of theirexperience at NPC.

-
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10.) How Does The Instruction At NPC Compare With Other

Institutions Of Higher Education?

All instructors at Northland PiOneer College must

be certified by the Arizdna State Community College
4-

Board assuring that each instructor is qualified to

teach in his or her discipline. Since,instruction-is

the primary goal of the. community college and insthic-

tops are not encouraged' to do outside research or

writings, it is the philosophy of the inst1tution that

all means should be taken to provide the very best

instruction possible.
.

lasses at Northland Pioneer

College are small, Providing the opportunity for indi-

vidualized instruction a d much interaction between tha

individual student and ctlty member. Instruction at

the four-year institutions is characterized-by large

classes taught by teaching assistants and/or a pro-

fessor who rarely attends the class if his class is

taught over closed- circuit TV. University professors

are encouraged to do research, to write for journals,

and to provide other consulting services which in some s

4way may take away f

\
Ord their instructional efforts.

.11). Will NPC Ever Becomd A Four-Year College?

// .-In order for an Arizona community college to become

a four-year institution of higher learnirt, there would

have to be a change in the legislation which provides

86
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4. 'on 9 al

O.

for the creation of the district and the financing of

the institution. The present Arizona Statute does not

provide an avenue, for a community college to become a

four -yea. institution, Thelonly Way a community college
\ )

could become a four-year institution would be through

special action of the State Legislature.

12) Are Dormitories Planned For Northland Pioneer College?

Northland Pioneer College will not build dormi-,

tories in Navajo County. .i-nce housing for some stu-
.

rants is a problem, it is hoped that private industry

will study the potential need for student housing and

provide this housing.

13) What Percentage Of Northland Pioneer College Courses

Transfer And What Percentage Is Occupational?

ptly 36 percent Of

ered b'efl9ccupatibnal
9 \--

foredit .hOlars it tr..)ansfer,

ducation]. yArs.

e

the credit hours being

SixtY7four percent of the

self-enrifhment, or general_

1

14) HoW ManY Students Must Enroll To Start A Class?

Northland Pioneer College planners have attempted
.

to offer the maximum number of course offc;ings

greatest economy. to the taxpayers'of the '66ti. Dieing

Fall Semester of 1974,- eight'students were .requ&Ega:Lto

begin a 'class. at Northland Pioneer College. During Fall

of 1975, this figure'inoreased't6 ten. During Spring

4

A'A .
21

e
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of. 1976, twelve studentswill'be required .to start a

class: In Fall of 1976, fodrteen students must be

enrolled to begin a class at'Northland Pioneer College.

This graduated increase has been designed to reduce the

cost per student to the taxpayers and at the same time.-
.

maintain adequate edOcational services to the-peopleaof

Navajo County.

) .

''i

15) How, Does Northland Pioneer CollegeDecide What Types

Of Transfer, Occupational, and Avocational Curricula

To Offer And Where These Courses Should Be Offered?

Northland Pioneer College has employed personnel

in*each of the communities in which educational services
ity

arei available. These pedple are charged With,the re-
.

r
,sfionsAility of gettihg the 'lse of the community.

Sometimes thit isdone through formal surveys, some -

' times it is done by word of mouth, and sometimes through
0*

,adVisory committees The schedule of potential courses

is developed in each of the commUnities, it is pa-
,

lished in the newspapand distributed through mass
, ) -

mailing to the citizens -of the respective community.

Any course which4oes not enroll the minimum number o.

students durtpg the4irst week of registration is can-

(deled. Eachude# is notified, and a change of-f
;

schedule is created. Community residents are,ancour- .

, aged to make their wishes known regarding the tyPe of
, .

courses that should be offered, As 'patterns' develop,,.

ittod-

4
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these decisions ar,e'more easily made in each community.

As an example, a'beginning class in shorthand normally
. .

leads to an advanced-shorthand class. A basic welding

class leads to en advanced welding course, and a begin--

ning oral spanish course will be followed by an ad-

'tlaricead. oral Spanish class.

,.
/

16) Don't Occupational Type Programs In Classes Tend To

Hurt The Public Image Of Northland Pioneer College?

Quality occupational programs will bolster the

image of Northland Pi)oneer liege:rather than hurt

. g
its image. People are encouraged when immediate results

-
can be achieved as a result of taking a .college clasd.

. .

Employment is one of the most positive results 'thaf,ean

-.
be 'achieved in any educational'endeavor. The ocdupa-,'

,,

<'

tionel education graduetes will be more evident in the

local community than the transferor professional .grad-
. .

. .

uates of the,fotr-year institutions: It, is the opinion
.

.. . / t. .. % -

of the.Northland Pio4eer College administration and ,

. 7
(

0
i

*verning board that a quality occupational education
-, ..

,

reputation is the most positive reputation that the

'College can have..

17) Does Northland. Pioneer College Help .Its 'Graduates Get
. #,

Jobs? 44 a."

'10'5
Since t Lrst graduating bless will be gradUating

,
Spring of 1976Northlend.Pioneer College planner's have

.
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budgeted for a full-time job' placement specialist.

This individual will be resficinsiblp for assisting every

Northland Pioneer College student in his or her effort

to employment.

18) What Evidence Is There That NPC Is Helping The Navajo

County Manpower Supply?

Northland Pioneer College has not been in existence

long enough to have signific nt impact on the manpower

situation in Navajo County. One of the first` efforts

of the College was to cgate, manpower resource.plan-

tang document which could be us -d by College'officials

in planning and implementing curr = um and prograw

in the manpower arena. Two of the fastest growing

7
employers in Navajo County are those who provide serv-

/

Ices, Which includes government, and thve involved in
0

the Construction trades. The first three'programs

established by Northland Pioneer College were in the

areas bf, Office Occupations, Automotive Sjry e and

( ,

.
.

Repair, and Buildindandyonstruction Trad s.
. _.-

'Con..? /

tinuing in the public service sector, No thlan) Pioneer

College has developed programs in Emergency Medical

Training, Law Enforcement, arid. Fire Science. Each of

these programs enjoys a more than adequate /enrollment,

and Northland Pioneer College officials feel that a
..

*significant impact will be in evidence in The very near
V

future. .

90
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19) ,What Are Some Of The Examples Of Career Fields For

Which Northland Pioneer College Programs Prepare

Students?

The following ocaupational'prograts are in opera-

tion or in the planning._ stages -for initial operation

by 1976.

Automotive Technology
Building and Construction Trades
Office and Business Services
Banking (A,I.B.)
Forestry Techni an
Fire Science
Lapp Enforcement /
Emergency Medi-dal Training
Welding
Silversmithing and Jewelry Making

20) What Kinds Of Counseling Are Available To Those.Attend-

'ing Northland PioneerCollege?

The counseling program at Northland Pioneer College

..s
is currently minimal and is in a developmental stage.

At thii time Northland Pioneer College currently employs

a Financial Aid Officer, a Veterans

StUdent Activities Coordinator, ad

Coordinator, a

a Registrar\who

are supervised by a Director o f Student Develaiiinent.

'Through in- service training, Northland Pioneer

College has ;attempted to develop an educa ional planning

philosophy which utilizes the talents of all the pro-

fessional.staff in areas related/to ed6cation and eau-
,

cational advisement. Future plans-call for personnel
i

91
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/who will work in guided p.tudies,counseling, and job

placem t.

21) If A/Student Doesn't. Have A Clear dareet'Objedtive It

d, Should He'GoTwOollege?

yes! There isprobably Yco better pl e to explore
/

agdiscover the hidden interests and t lents of an-
/

\r,
indiv dual than in the coMmunity doll ge.

/

college offer a variety of'op

ucitional experiences. Stu ts,who do pot have
c

a clear eb'ectivein land shoul be aware that frequent
-

cha ging o majors or directi p is a positive effort in

ortunitv,and avenues
,

reaching their ultimate goa However, transferability

of co rses from one major to another; grolvone 'insti-

tution to another, beciomes ingrea itglY.difficult as
.

the variety becomes more profus

122) Doss NPC Offer OpportUnities For WorIttg People To
9 .

Continue Their Education Even Thou&h,They Have Diffi-

culp Schedules?

Yes! Northlgoad Piorkeer ilege currently offers

cot'xrses four evenings a week it all, of the communities

.being served. During Fall Semester, 1976, an attempt

will b made to schedule two ClasseS each evening.
/ -

further enabling the vorking
A
ptudent to Ikceed with

his college-experiende.

92
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23) what Kinds Of Aehl iC,Programs Does NPC Have?

CarentlyN rthland Pioneer College does not andel,/
_--

pate ,ere inter,411egiate athletic program. ,Should,the

/community de'sfre such a program; Northland Pioneer

li

College g rnveing 1:3,ard -a d administration will stu

the feg'ibility and provide all of ,the facts, figpies,
,

and ramifications of an tercollegiate athleti r -

.

gram. Nort land Lioneer College operates intramural

pivgrams n four commun ies and provides opportunities

for tou naments in a variety of sportin activities..

It is hoped that more of the citizens f the d rict

wiO take advantage of thiS opportu i y.

. ,

24) Who PaTe/For The Operation, And Buildings 0 Northland
/

Pioneer College?

I

A..
Northland Pio er Colle e is a member of'the

Arizona Community College stem and patticipates in

the Arizona State Aid F ding Program. In 197475,

the average state aid received by community. colleges

in Arizona was 37.5 perc ; 4`C1 percent of the funds

were received through a district tax levy. 'Northland

'Pioneer College's tax levy duriig the 1974-75 year was

98 cents. 'Approximately 6 percent of the'available

revenue ,in tfig.cOmunity,collegesystem comes film

dash carryovers or cash ?balances. Five percent is

derived from federar`a a.other'sources.

4
,
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Northland Pioneer College's 1975-76 bUdget was

composed of 12 percent carryover, 52 percent local

district,tax levy, 32 percent state id, and 4 percent

other sourdes.

.25), How Many People Are Employed In NPC Administrative,

Instructional, And Oti4Positions; And How Many Will

,f)

V
Be Employed In The Future?

Northland Pioneet College employs the following

people in the listed categories.

Admini trat4n
Profes ional Student Support

(Stp ent Personnel, 'Library,
Aud o-Visual)

Full Time Instructional
. '32

*.Business and Cletical' 20
'Maintenance
Associate Faculty.

1/
Becaus \e of the unexpected growth, NOrthland Pio-

neer College planners are seeking ;qua- fied Candidates

to increase the instructional staff.oVer'th'e next fide

years. By increasing the full=time'instructional staff,

it s hoped that' the College can decrease the effort

-of the associate faculty and thereby gil'a'intee amore

unified educational effort.

fi

How Has Northland Pioneer College Used Its Funds Since
,

The Beginning Of The W.strict?

The use of the funds during the inital years of

any college. district will be 'different than'use on a

94
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4*
coritinuingioasis. There is capital equipm4n to be

acquirdd, leases oil *paid, remodeling to b done, and

other expans,es:.that will not be required in Mure'years

In thefuturke years the funds will be used forond

etirement-,-14grading
^
of capital equipment, and improve-

ment'of instruction. -During the 1974-75 school rear,

NO.tbland Pioneer College expended its funds in the

following way.
:

Instructional 4470

Library and Audio-Visual ' 5%
'Administration 1 11%
Student Services 5%
-General.Institutional / 1,1%

Physical Plant 20%
Enterpti es -0-

contin uency 4%
.

--
27), How Will NPC.J.J s e The Bond Issue? ,.

-
,

1
NIL

1"---- Current plani.call/for two buildings to be buil II

.
1 -/

in aaFhfof the following communities: Holbrook, Sho7

Lowli,, and Winslow. Total square feettaailable in t ese

IV -

buildings ill be 35,1000 sqdare fedt. The' Colin Will
r'

build one uilding in Snowflake .of 22,fp0 square eet.
,,..

/
1 %

The total square fpotage was determined based bn 11

' anticipated daytime enrollment projected for 198'. Ther

.PT4E. -figure was.deterMined to berepresentation of day

enrollment. A national average of 150'square feet per

student was usad:tO calculate the needed space.',/the

constriction is anticipated to serve the, need of the

College through 1982. Since these buildings will not
O w
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fully cover the needed space in Winslow and Shoy'l,ox

the College expects tcxretaip the.use of the Goldw.ater
.

Center in Shower and the.TheodAe .00levelt.School

Winslow. Funds will be used for site preparkion,

blinding construction, and landscaping.\\',

v
.28) Isn:p It Possible To Build Less Expensive Buj.laings

And Centers?
.

.

_

College planners have attempted to Out together

-- the most economical building with the m t usable space
// /-

' for they longest period of time for seach the centers.

Every effort has been .made to elimin frills, and get

maximum uS"f all available space. The cost of these

'facilities have beencompared to other building p

rojeOted per foj0cts across the countrX and the
4

cos is line with other construction projects. A

e,ost of space rang s from $3 3 et foot for support

ervice space to $78.56 for aU, riumi. Northland

Pioneer College is not building auditoriums. .However,

the multipurpose space being constructed for Northland

Pioneer College denters will be more expensive than

support service or\Offices, and probably should b com-

pared to the hosts for classrooms which in the s

study range from $40}87 a square foot to $66.62 er

parison of construct on costs in l976 showSlthat

square foot.

v

a
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29)'Where Will These BuildingsBeAonstructed?

The buildings will be constructed ,on the following

properties, in the listed communities.

' Winslow - The prOperty known as thefuby
,

Hill property is being purchased i

.

by,the College -for construction

og facilities in Winslow.

Holbrook : Current negotiations are under
, ,

't;* 4.
',ii.

f. .way with the County Board-Of
,...

1

.

,"- Supervisors and other interested. ,--'

parties regarding the old Navajo :

,

County Fairgrounds.

Snowflake-- Eighteen acres haver,been pur-,
/ .

.

41ased\b0,4weep Snowflake and\

.,' . . , .

Taylor adjacent to the Catholic

. /
t, ,church

1

. . .

he'w Low.- Negotiations are under way with
/ ,

; i.

he City, of Show Low and the

U.S. Forest Service to purchase

i

.
I

32 acres on the west side of
: ;--.

Show Low where the Goldwater
,

1 Cente 'is currently located.

' r

30)'Is The Present Operational Tax Levy On Real Property

Likely To Continue To Increase, In The Immediate Future?

Because of themincreased assessed valuation of

Navajo County and the phildsophy of the local Distribt

1.4").

1'02
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31

Governing Board, Northland1i4oneer Calle

believe that the current opera;iona tAX rte(i 1

e planners

^

remain:the same in the\immediate'future. The Board

has attempted to establish\a tax rate that the College

could live with for a,numbe4--ofyears. j, ing thb

first three years o operatiOn, the Board has bee able

to accomp ish thisAtal.

Feashilit Accom lishe For Northland

Pionee Colle

Nor land Pioneer' College probably

i .

bility studies in 2.ts4Ltory than any ther community

e ocollegf the same a;\ In 1963, Virg 1 Gil,lenwater
//(

as more feasi-

'of the then Arizona State.College t F1 staff was con-.

tracted to 'do a study of a feasibil ty f 'a community

col ege in Apache and Nav jq Countie is study was

published in 1`963 and s o file in t e N rthern Arizona

University tibrary.

'Contracted o erfo

It is thi j dy tha

1 /

19IIj69, Dr. iN. aurice Capson was

a s'milarst4y for Navajo County.
.

served as the basis for the crea-

tion of the ilresent Navajo County Community College .0'

District. In'1973, the newly appointed adtinistratiye

Team of Northland Pioneer College 'compLeted'a manpower

resource planning docunient which again studied the

feasibility of educatipnal progrdms for Navajo County.,

In 1974, a study was performed for he North Cent al,

98
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Association which stated the NPC goals, the NPC plan,

and the progress toward the accomplishment of sits ob-

jectiVes. As a re ult of th.questions posed by some

of the major ers in1NVajo County, an 'additional

study has been completed and was\4vailable for distri-
..

butiOn in.Februayy, 1976.

32) Has Their Been A Cost Comparison Between Four Mini-

Centers And Ote Central Campus?

The possibility of one single campus was studied

by the local district governing board. It was felt

that because of the sparse population and the lack of

a center of population, tliserving the entire district .

from a single camptis would be difficult. the CapsOn

\Report, completed W-1971, projected a single campus i

at the cost of 9.4 million dollars to be built at on
, ,

\ . .1

location. Thg,figure was considered to be iliiM by t e
,

L ,

-,...
local district governing board. If the 197 dollar i'.

inLa ed to 1.977 prices, this proposal woul probably/

/

. .
.

tots more than 12 milli i dollars.. As an alternative.
,........-

the D -ic%-(=overning Bo rd h the four
1

Mini-centers at a-cost of million dollars.

r'

p

4
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FRED R. LEWIS
Sitporintan::lent :=338A362

A

)-

hesay". High's' School
P.O:Box t8B

W,111TERINIER,ARIa0NAMM

'Augpst 30, 1973

Edwin IR'. SOrensen, President
Northland Pioneer tolfege
P. 0. fax

Holbrook, Arizona 86025
1

I

M. D. vanFrodenberg, Jr.
Principal 7 335-4361

r

DearAr. Sorensen:
.

.

. \,'`

v,,/' Alaiesay High Schdol is
\
1)othivifllj.ng and able te,c6operate wits

,. yourplatis,for, Northland' i neer College 'to Ose.our.facilities,\
for evening classes'in th same Nay that we have cooperated with

, .' Eastern Arizond CollWa other institutionso higher leaenfr
.." ing over the years. Hawe r we:do recilie-stas't, ition, hat

1, . ,-

in those areaswhere highl specialized equipment s -My
that bur instructoFS-b-ALLiz2,d rather than'trying ,to'br)
in outsiders fdr the job.

Best wishes to you i n your~ endeavors in our behalf; f:therets
any way that we can 4e of further service in getting :this colrE*-- \
project I derlvayloleaSe feel free to fall on us. t

Sincerel

14401191124:,.4/1

M. D. van Fredenb
Principal

Fred R. Lewis

Superintendent

gb



Sal ol District 27
KAYEtKA EI,EM NTARY SCHOOL MONUMENT VALLEY HIGH SCHOOL

Post Office Pox A -7

Kayenta, Arizona 86033
Area Code 602.697;3251

4

MdNUMCNT VALLE'? -MGM SCH-00L.

I .

:41
:11

13er 12,1913

41r. Edigtn R., Soiie!§en, Presiden
Northland Pioneer College,
P.O. Bohc 156

-Holbrook; Arizona.86025

Dear Mr. Sorensen:
.

,

\t

Afte 4:00 p.m., Northland Pioneer College is welcome. to,

use ur faeilitiesfor their evening Glasses.

Any assistance you might need please route thru_me,Dr.
John Manden, Curriculum Coordinator.' Our.schciO1 would

like to cooperate with you'in any way we can.

Sincerely,

Dr. John R. Munden
Curriculum/Materials Center Coordinator

JRM:ss

. .

103 .
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KEAMS CAIN.rON PUBLIC SCHOOLS

KEAMS CANYON, ARIZONA 86034
P, 0 DRAWER 367

r?:2:1;

r's.)-7
17. 4 PHONE 738 2324

SEPTEMBER,7, 1973

HR. EDWIN R. SCORENSEN, PRESIDENT
NORTHLAND PIONEER COLLEGE
P.O. BOX 358
HOLBROOK, ARIZONA \-16025

DEAR MR. S6RENSEN:

OFFICE OF THEC°
PRESIDENT,tt'3

N.P.C.
/cele

es1

4282LOY'

1' AM VERY MUCH INTLkESTED IN THE SUCCESS OF THE i4CRTHLAND PIONEER
COLLEGE AND PLEASED TO ED TO RELEASE FA-CILITIES FOR A ":1INI"
CAMPUS AT KEAMS CANYON. You VISIT HERE ALLC:;.ED YOU TO MEET MRS.,
CHIRISTIANSEN WHO IS BIA PfnN IPAL. SHE INDICATED TO YOU THAT
YOU CAN HAVE THE USE OF OUR E EMENTARY AND Jp. HIGH FACILITIES,

cFXCLUQING A FEWIROCHS NE=CE=SSARY FOR CUR OV'N PkCGPAM, FROM 5:00
I H E THIS WILL HELP rN NEED OF FACILITIES.,

AS GREAT -TO LT WITH "CRIB "` AGAIN AND TO SHAPE WITH HIS
EN.T SIASM FOR N.F.C.

IF I AN UE OF OTHER HELP ON THIS END, PLE/SE CELL.

SINCERELY,

*

CPO PAY TUPL6r,TRINCI0 PAL

ORT1GLP

4
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Post Office Box 885

LAKESIDE, ARIZONA 8$9 9

August 2li, 1

.

Mr. Fdwin R. Sorenson, Pr.ssidet
,
7orthland Pioneer Colleq,e'`
P. D. Fox 358 v

.tHolbroo':, Arizona

Deac Mr. Sorenson:
J,

In,reFponse to your letter of August 23, 1973, the Pinetop-
Lakeside School District will be happy to \co6pa-te.-- in any
way. We' are/willi:irr to let ''9rthland pioneer College tise
the facili'l.eF and PT:iirment for. evenind or llelend classes.
Our facilities will he availahle any time aftr 3:30 .14.or.

heflore 5 : 30 A. M. These facilities will be available his
4 year or any ti,rle in the\future.

ciow row we can he of help.

L.

O

CilkITH BANNISTER
SURER IN TENDNT

FERRELL FISH
HIGH SCHOOL PRINCIPAL

PRENTIS SANSOM
CLEM JR NIGH PRINCIPAL

S,incr,rely,

4./ .
r # A
'Annister 04.Superintendent 't-

V

;*4
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L 'DEE JOHNSON
PRINCIPAL

.

SNOWFLAKE UNION. HIGH SCHOOL DISTRICT

POSY OFFICE BOX 100 SNOWFLAKE. ARIZONA 55937

RAYMOND S KELL'S. ED 0
SUPERINTENDENT

Mr. Edwin R. Sorensen, President
Northla d Pioneer College
P,0. Box 358

olbrook, Arizona 86Q25

Dear Mr. Sorensen:

The ,Snowflake Union High School District is most willing to cooperate
with Northland College in the establishment $6f evening classes.
Our facilities in S flake and Show LoW are available to yot, 4Zter

August 27, 73

MONTY HARRIS
PRINCIPAL

4 P.M. each day.

, \

Our school plants include vocational ce ters for agriqulture, holstery,
automotive, Home'Econokics and office =ucation at'SRoWfTa4, hile
Show Low High School hai a vocational eraphic arts center, fa iliiiies .

for Home Economics, and an automotive shop currently under c nseruction.
-Both itampuse are equipped for acad lc studi .-in all tradi ional
areas 1 We ar articularly proud of the facilities * ins ruction in

the ciences. /
I

',
.

se contact'me if I maS, be of a y assistance in the de -lopmen

/I

grame-our caOpuses.
I.

ini
(

'

4

ely you

aymo S. Kell

Superintendent

RSK/jh
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APPENDIX C

CalPARIWN OF ASSESSED VALUATION AND TAX RATES
ARIZONA COUNTIES AND SELECTED COMUNITIES

APACHE COUNTY
No Community College
AssesSed Valuation $50,360,803

St. Johns- $11.0877
Conch!) 9.2813
Round Valley 9.0238

CCCHISE COUNTY
$1.12 Co:immunity College

Assessed Valuatioti $158,337,365

Tcobstone $12.49
Huachuca City 12.83
Bisbee 12.63'

Benson 12.63
EIfilda 12.38
Willcox '11.31
Douglas 10.91
Buffo, '12:91'

c
COCONINO COUNTY
No ComUnity College
Assessed Valuation $320,289,846

GRAHAM colOrY 7

$1.07 COmmiinity College

4(sessed Valuation $38,730,975

Safford $ 8.84
Thatcher 10.03
Pima 9.97
Ft. Thomas 10.31

GREENLEE COUNTY
/ NQ Community College
Assessed Valuation $174,110,891

Duncan,

Clifton
Morenci 7

MARICOPA.C6NTY
$.59 ,community College

Asseed Valuation $2,678;051,825

$ 9.10
7.08
3.26

Flagstaff
Williams
Grand Canyon
Fredonia

City

$ 9.6710
8.2132

10.1654
11.7439
5.5098

12:6296

4

COUNrr-/
CommuniV College

sesse>yaluation ,$155,108,272

lobe

yson
Pine
Miami

$ 9.2276
10.6367
9.4210

, 10.8055

Phoenix 4 $12.32
Tempe 101,95

Mesa. 10.7F
Wickenburg 10.54
Peoria 9.03
Gila Bend ,11.98
Scottsdale 9.99
Fountain Hills 7.48

MOHAVE COUNTY
$.6914 Cannunity Co
Assessed Valuation

Kingman

Lake- Havasu

Bullhead city

r

llege
$191,021,276

$10.3086 -
16.6129
1.0048

10.7780
12.5479_

ti



APPENDIX C Continued

NAV 0 COUNTY YAVAPAI COUNTY
$.8 3 Community College 1.2257 Community College
Ass sed Valuation $153,404,835 Assessed Valuation $175,163,947

1

I $10.5806
6.9193

9.0934
7.8974
4.0799

8.4 7 8.737
9.8138
7.6133

19.2502 .

8.2710,8.2971

Joseph City
Holbrook '
Snowflake
Burton
Show Low
Whiteriver
Kearns Canyon

Kayenta t .

PinetoP/Lakeside
Sitgreaves -. 9.3040

PIMA COUNTY
$.6039,Cammunity College'
Assessed Valuation $1,184,88

Tucson
Flowing Wells
Sahuarita

/ San Fernando

$11.8263-1
13.6146
8.7460
9.0835

,550
'fr".1k

.7014

'PINAL COUNTY A .

$.9812 Comunity College
Assessed Valuation $319,236,376

Florence
Oracle
Ray
Casa Grande
Elox;

,Supe or
Cool dge

$12.6625
11.6365
8.9493-9.7493

11.7107
11.5669

10.8073
11.8498

SANTA CRUZ COUNTY I

.-)

No Community College 4c7\.

Assessed Valuation $51,459,448

Nogales $ 9.8631-10. 12

Patagonia / 14,6051244.95138
Santa Cruz 9:123742.7645

\tj

Prescott
Verde
Cottonwood )
Oak Creek ),

$10.6816- 11.22$8

11%2639-11.88

10.9922 - 11.325

Bagdad 13.7933
Camp Verde 9.7824-10.1369
Ash'Fork 9.0648
Seligman--' 9.4392
Rincon 6a4-030

Chino Valley 7.2141-7.8132

PUMA COUNTY
$1.3220 Community College
'Assessed Valuation $176,1 7,134

Yuma
Wend
Par

, .

112
108 j.

I as

$12.7818'

10.7035

9.6151-10.1532

-

.7/



APPENDIX V

Northland Pioneer College

STUDENT-SURVEY
Spring, 1976

This citiostionnaire asks basic information about your rea-
sons for attending Northland Pioneer College. The' infor-
mation which you submit will be combined with that !of
other studentd in order to help us develop programs which
will better serve your needs.

(1) Arelrou planning to obtain a degree from NPC?
Yes , No , Undecided . If you are not seeking N

a degree, go to item 9.

2) If you are seeking a degree or are undecided, have'you
determined which degree? Associate of Arts' (AA)
Associate of Science (AS) , Associate of Applia-
Science (AAS) Undecid-d .

A
(3) Have you met wIA an educational planner to outline

. your course of study? Yes ., No . If so, do you
know. the name of your educafTEpal prariner? Yes

,

No :-. Please identify: /
.

*
(4) Have o e ected a major area or areas of study to

-
&mph 1 e'f r your degree goal-? Yes , No* ,

Undecided . If yes, please identity::
1

#

(5) Do 'you plan to pransfer to a university or dour-yea:r

. /

college? Yes No . If so, will you transfer`
after or be ore Sou graduate with an asseciate

'

tt
, degree -TE NPC? ,

/
, .

(6) Have you decided to which university or ugly sit e
you may transfer? Yes

,

No :.. If s6, p_-_
identify:

A7) Are the classes you're taking .at NPC for-the pArpoSe
of re-training or up-grading wur current job ekille?
Yes , No . If so, pleasesp'ecify the skills:

(8) Do you plan to nter a specific occupation as a result
of your classes NPC? Yes , No . If so,
please .identify:

1.3

1Q9 .



APPEii,DIX.D Continued

(9) Are you taking classes for general interest without
intention at this time of applying them toward a degree?
Yes , No , Undecided

(10) Are you currently receiving veteran's benefits while
attending NPC? Yes No . If so, are you:
Full-Time , 3/4-TIEJ :72 -Time'

(11) Are you4currently receiving or seeking financial
assistance at NPC? Yes , No

(12) Arq you planning to graduate at the end of Spring
Semester; 1976? Yes , No . If so, have you
made application to tfieOffice of the Registrar?
Yes , No

. kepi

'. Name Soc. Sec. No., / /

Address City Sta

Personal Information

Phone No. Male Female 'Age

New Student Returning Sttleent
r , /

High.School Graduate:''Yes , No , GED

College Graduate: Yes ,/No . Have you attended
another *liege or university? Yes , No . If so,
please identify:

Please take tim write your personal observations about
Northland Pion er ollege. In order to be tore effective
in your behalf, we ee to know both our strengths and
weaknesses as you see them - such as your instructors,
course content, equipment, buildings, activities program,
registration process, etc.

.114
/

'110

rr
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APPENDIX F

'PRELIMTNARY C96DESTIMATE
'Northland Pioneer College

January 15, 1976

HolbroOZ-Anslow
And Show. Low,

I. Clccupational &physical Science Bldg.
Total Area it

CASTS:

15,400 sq. ft.

Architectural @ 28.25/'sq. ft. $405,050.00
Air' Conditioning @ 4.25 65,450.00
Plumbing @ 3.00 1 46,200.00

Electrca @ 4.50 1 69,300.00

TOTAL

II. MUltipurpose Building
Total. Area

'COSTS:

Architectural @ 28.25/sq. ft.
Air-Conditioning @ 4.00'
Plumbing.0 2.50 '

ElectricarP 4.50

WEAL

III. Site Work

Concrete Walks

Curb Work
Paving
Electrical: 1

Service &Distribution
Parking & Walk Light.
Rough-in for Future

Plumbing:
Water Service & Fire Mains
Sewer Lines
Sewage Disposal .(Snowflake. Only

Lawn Sprinklers (Around Buildings)

TOTAL
I

115

119

$616,000.00

19,400 sq. ft.

$548,050.00
77,600.00
48,500.00
87,300.00

'''$761,450.00

22,000.00
20,000.00

114,000.00 '

15,500.00
30,00.0 00

3,000.00

th,360.0C1
8,, 00

$245,800.

Snowflake

(Not BUilding)

23,000 sq.'ft.

$649,750.00
,92,000.00
.07,500.00

03,500.00

*2:750.00

11,000. 0 '\\

18,Q00.00
60:000.00

10,000.00
15,000.00
3,000.00

9,000.

6,000.00
30,000.'00

8,000.10

$170,000



APPUida F Continued

IV. HEW-

Occupaponal & Physical Sci
Building

,Multipurpose Building
. . Site 144ork

TOZNL1 .

107 COntingencfr

V. Center To is

Snowflake tjerl

Holbrook eht
Winslow Cent
Show Low Cent

ESTIMATED

lbroo

And
Winslow

LOW Snowflake'

120
116

)

$616,001.00 - - -
761,45
245,80

.00

.00

$1,

02,750.00
70,000.00

$1,623,250

162,325

00

00

72,750.00

107,275.00

$1,180,025.00

$1,180,025.00
1,785,575.00
1,785,575.00
1,785,575.00

$6,536,750.00
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